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Jincere 'Dejtre to dif charge his Duty as a Memher of 
Society I and to recommend a Mode of providing for 
the Poory which j he is well convinced^ under fuch 
Regulations as local Circumftances and practical 
Experience will furnifh^ may he rendered the moft 
eligible for the Publicky and at the fame Time the 
moft humane and beneficial for the Poor themfelves* 
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JDFERriSEMENr 

TO THE 

FOURTH EDITION; 



rHE Author of thefubjoined Account begs have 
to prefix to this Edition his Acknowledgments 
^ for the very favourable Reception it has experienced . 
from the Publick ; and for the numerous TeflimonUs% 
of Approbation tranfmitted to him by the moft refpeEl-^ 
able Individuals. He is very ready to declare^ that 
' hefe are to be attributed^ rather to that patriotic 
-\ nd benevolent Difpofttion which has directed the 
meral Attention to a SubjeSl of fuch General Im- 
.*' ^ortanccy than to any Merit in the Compojttion itfelf. 
^ Indeed^ the utmofi of his humble Claim^ is that of a . 
Jincere Dejire to dif charge his Duty as a Member of 
Society \ and to recommend a Mode of providing for 
the Poor^ which^ he is well convinced^ under fuch 
Regulations as local Circumfiances and praSical 
Experience will furnifhy may be rendered the mofi 
eligible for the Publick^ and at the fame Time the 
moft humane and beneficial for the Poor themfelves* 
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He has only further to add on the SubjeSij thai 
he begs Leave to recommend it to all who propofe 
ire£ling Houses of Industry, not only to procure 
a Plan and EJHmate for the Buildings but to con- 
traft upon that EJtimate ; taking proper Care to 
fiate every Item^ together with the ^ality of the 
Materials^ the Scantlings of the Timber^ &?r. in the 
Body of the Contrast % and to appoint a Surveyor^ 
who has the requi/ite Skill and Integrity, liy this 
Means they will avoid the very ferious Inconvenient 
eesy which infome Injiances have ari fen from being 
led into an Expenditure^ greatly beyond their Inten^ 
tions^ and the jlmount of the EJiimate delivered in* 
jfnd he moft earmftfy reeommends it to the BireSiors 
of fuch Inftitutions^ whatever may be the Merit of 
their chief Officers and Servants^ always to maintain 
^ fi^^'i fi^^dy^ unrelaxed Superintendana and Con-^ 
trcul'^ without which^ number lefs abufes wiUimper-^' 
ceptibly creep in, and their faireft, beji -founded Hopes 
md ExpeSations be infallibly deftroyed. 



SHREWSBURY, 

. January if, i79S» 



( V ) 
I TO THE 

DIRECTORS 

OF THE 

SHREWSBURY HOUSE OF INDUSTRY. 

CENTLEMEK, 

>T-%HE numerous and increafing applications for 
■*^ ipformation from various quarters of the 
kingdom, rendered it neceflary, once for all, to 
lay before the publick the following account of 
that InAitution which is now under your manage- 
ment and controul. The fuccefs that has attended 
it, and the reputation it has acquired, partly in 
confequence of that fucceis, but principally frpoi 
the publick approbation that was given to its ceco* 
nomy and regulations, when the fubjecSI: was under 
difcuffion in the Houfe of Commons -, have ren- 
dered it the obje£l of much enquiry, and of general 
phfervation. It is an honed pride, that is gratified 
by this celebrity 'of our eAablifhment ; and will 
deferve a much better name, if it operate as a 
ftimulus to thofe fteady and perfevering exertions, 
which will at 'all times be requifite to the conti- 
nuance of its profperity. You have one of the 
nobleft opportunities afforded you, of rendering 
the moft effential fervice to fociety, that can poffi- 
bly be met with in the common walks of human 
life^ and the due improvement of this opportunity, 

will 



( vl ) 

fviU entitle you to fome of the mod exalted feel- 
ings, that can take place in the human heart : 
Feelings, that will amply recompenfe ypu for all 
your generous toil* 

We may now congratulate ourfelves, that the 
chief difficulties are furmounted: and I truft we 
Ihall never be unmindful of our peculiar obliga- 
tions to thofe patriotic Citizens, who firft laboured 
in this vineyard ; cleared it of thofe noxious weeds 
with which it was over-run 5 and planted in their 
ftcad, Ord£r, DECENcy, Industry, and Vir- 
tue. But, much yet remains to be done; and 
niuch fair fame may ftill be acquired. 

The motives to exertion are fo animating, the 
reward fo glorious, that we may furely truft they caa 
never fail of exciting a generous ardour in all who 
fucceffively fill the Direiiion : and may therefore 
look forward, with delightful cxpedation, to the 
time when this excellent eftabliftiment, having re- 
ceived every poffible improvement, (hall difpenfe 
Its rich bleffings in ftill more copious ftreams; 
and thoufands yet unborn have caufe to look up 
to your Board as their nobleft Benefa£l:ors» 

With much refpedt and efteem, I have tht 
honour to be, 

Gentlemen, 

Your obedient 
Humble Servant, 

Shrewsbury, THE AUTHOR. 

Nov. 5tli, 1790. 
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Some ACCOUNT, &d. 



THE complicated evils which exift among 
the Poor, and which refult from the 
prefent defedive fyftem of our Poor-Laws, 
are now generally feen. and acknowledged: 
and the very heavy and increafing burden of' 
parochial taxes,^ — which is the natural confc- 
quencc of thefe evils and defeds,.-— is fevereljr 
felt, and, in many places, become too into- 
lerable to be any longer borne. 

To a fyftem of error folong and univerfally 
.perfifted in, and whofe injurious efFeds have 
by imperceptible approaches deceived us into 
acquiefcence, remedies, however fimple, are 
applied with difficulty. The imagination 
ihudders at enormities which are only known 
to us by defcription ; whilft the fame enormi- 
ties, rendered familiar by habit, are viewed 
with indifference: and till men are roufed 
into adion by grievances no longer tolerable> 
the zeal of the reformer will be ineffedluaL 
B Hence 
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Hence, though fpeculative minds are able to 
fuggeft very plauiible theories of reformation, 
yet, whilfl: indifference continues, they have 
the mortification to fee them treated with neg- 
led, or contempt. But the rapid and alarm- 
ing Increafe of the Poor's Rates in this, as 
in all other great Towns, at length became 
a fubjefiS of general dlfquietude ; the former 
torpid acquiefcence began to give way, and 
the plan I am about to defcribe was adopted. 
The account therefore on which 1 am now 
entering, is not adefcription of projedbs mere* 
ly ideal, but of regulations reduced to prac- 
tice, approved by the publick, and fanftioned 
by experience. 

Before, however, I proceed to thofe regu« 
lations, it will be proper briefly to ftate the 
following preliminary obfervations. 

It is too evident, that whilft the poor are 
fupported in idlenefs, they will be averfe to 
labour : and the indolence thus encouraged, 
is the fruitful parent of that debauchery and 
depravity, and that confequent wretchednefs 
and mifery, wluch have made {o f^tal a pro- 
grefs among the lower orders of the commu- 
nity. 
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nicy. Every caution will be relaxed, and 
every profligacy indulged, by inenfo difpofed^ 
from the confideration, that neither them-, 
ielves nor their ,&milie8 can ever ftarve \ 
And whiift families thus negle&ed by thoie 
who ought to provide for them, are thrown 
upon the publick ; the childnn in thofe fami<C 
lies are left expofed to the worft examples^ 
Brou^t up among the vicious and profligate^, 
they mufl: inevitably imbibe the contagion^. 
Lying is the firft leflbn of their tongues, and 
theft too often the firft exercife of their hands : 
every objedt they (be, is at war with decency^ 
and every impreflHon they receive, is a vice» 
Thus, inftead of becommg, as they grow up^ 
ufeful members of fociety, they add to thq 
mafs of thofe who are its burden, and its pefl:^ 
and the evil thus increafing in a cmnpomii 
n^tio, threatens our country with calamities 
too ihocldng to be deicribed. 

That this reprefentation is not exaggerate^* 

will too evidently appear from the infpedicHi 

B a of 

^ See Reports of the Pbilantfavo^ Society, to 
wUcht am indebted for feveml unportaDt Obferva- 

tiOAS* 
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of our publick prints. * Robberies are howcom- 
xnittcd in the ftreete of our great cities, and 
towns in the open face of day; aridby aflb- 
dated bands of plunderers, who bid defiance 
to all the fkill, and all the power of our 
police;' Horrid incendiaries commit crirhes 
Unheard of by our forefathers, not only in* the 
capital, but almbft every quarter of the king- 
dom: and, whenever civil or religious bigotry 
and intolerance unfurl their banners, thbu- 
fends- flock to the ftandard-^not becatife. they 
are at all concerned for their religion or their 
country, but — becaufe they hop6 it will fur- 
mfli them with an opportunity of 'phiridering 
with impunity. This was the cafe in the year 
1786,* when the flames fuddenly kindled in 
£hc metropcflis, fpread thenifelves rabidly to 
Bath, Brittol,' &c. 'And in the'yeai- 1791; 
ho -fooner was it known that - the alarm- 
bell had been rung 'at Birrtringhtmv^nd the 
old cry of danger to the church had kindled 
there the flames of civil difcord,- than- the de- 
pttL^edL populace 'at Shefiieid,'-Minfchefl:er, 
Liverpool, &c. &c. inanifefled the utmofl: 
cagernefs to avail themfelvesof the favourable 
occafion, and to fall upon their nicked villimsj 
that they iriiglil feaft upon their fpoils. Thu§ 

alfo 
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aifo in the very recent difturbances refpefting 
the Crimps. The tempting opportunity was 
immediately laid hold of by a fet of wretches 
butjuft releafed from the prifons -, eager to 
return to their accuftomed depredations. 

Every effort made to check the general de* 
pravity by p^rifli oflScers, has proved abortive. 
The objed; is too large for their grafp. It is 
neceiTary the attempt (hoUld be made upon 4 
wider fcale, with fuller powers, and upon a 
regular, pernaaneiit plan. To furriifh em- 
ployment for the poor, and compel them to 
earn their own fupport, has been found im- 
pradticable in parifti workhoufes, under the 
diredion and management of thofe officers, 
who arc annually chofen, and annually re- 
moved. Their own occupations afford them 
not fufficient leifure for that regular attend- 
ance and attention, which this would require 
when condudled by them alone. Nor could 
the ftill more important objeft of training up 
the childrtti of the poor to habits of induftry 
and virtue be here attained. - In thefe work- 
houfes, as weH as in their private dwellings, 
they are incorporated with the abandoned and 
depraved V. and from the fame. cTiuky the farne 

cffea 
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eiFeft will be invariably produced : which muft 
continue to be the cafe, until they are regu- 
larly claiTed, and an abfolutd feplration effe<5fc- 
ed. Here, likewife, more care and attention 
are necefTary, than are generally to be expeft^ 
ed from parochial officers ; and in both cafes^ 
thb annual change of thefe officers commonly 
produces an annual change of plan* New 
jneafures are adopted, often founded in ta^ 
price, fpmetimes in felf-intereft, and almoft 
always ending in mifcarriage and diiappoint- 
ment; which, together with the additional 
charge attending thefe experiments, operates 
as the difcouragement to all future efforts. 

Much unneceflary expenfe is alfo unavoid^ 
ably incurred, by committing the relief and 
management of the Out-Poor to annual of« 
ficers. They are obliged to relieve, becauia 
they cannot employ. Unacquainted, likewife 
with their poor when they enter upon their 
offices, they are the dupes of their fraud and 
artifice. And when they begin to acquire a 
knowledge of their charafters and difpofitions, 
they are fuperfeded by others, as deftitute of 
this neceflary information as they were them- 
felves. It may appear zhU^ but perhaps 

Witt 
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win not be fonnd ^groundlefsaffertionj that 
nearly one half of the money expended on the 
parochial poor is mifappiied, in confequence 
of the want of this acquaintance with them, 
and experience of the artful ftratagems they 
have recourfe to, in order to extort undeferv- 
ed relief. Whilft they can have their wants 
fiipplied without labour, they will moil cer* 
tainly remain idle; and to obtain this fupply, 
they are naturally tempted to fabricate falfe- 
hoods, and impofe themfelves as objeds of 
charity upon the officer or the magiftrate* 
Indeed when their diftreffes are real, they are 
commonly produced by that idleneis and diC- 
lipation, which their dependance upon this 
parochial relief encourages and promotes. 
Complaints of the cruelty and inhumanity of 
pariih officers are, it is true, the hacknied 
topic of declamation: but it is a certain fad, 
that vafl fums are expended upon undeferv- 
ing, artful cheats, who impoie upon their 
credulity. Nor is it to be wondered at, if a 
difcovery of thefe frauds fhould too often 
fteel their hearts againfl: that compaffion, 
which ought always to be extended to every 
objed in real diftreis.— -It is a dreadful confe- 
qucnce of this defedive fyftem, that it ex- 

pofcs 
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pofcs the deferving poor to the general fufpi- 
cion 5 and gives to the clamorous counterfeit, 
what is denied to the modeft claimant, redu-.. 
ced by unavoidable misfortunes to poverty 
and want. 

The plain, fimple* remedy to thefe foro 
evils, as far as any remedy can be applied, 
feems to lie in the following particulars. To 
provide a comfortable afylum for the deferv- 
ing poor, whom age, difeafe, or infirjmity^ 
have difabled from purfuing their various 
employments. . A House of Industry, un- 
der the diredlion of a board, fufficiently nu- 
merous to attend to the various departments 
which will demand their care : and, by a well 
digcfted plan, and regulations maturely weigh- 
ed, to introduce that method and order^ which 
will greatly lighten the burden of this at-* 
tendance. In this houfe, to provide employ- 
ment for ^thofe poor, who are able to work, 
but are either averfe to labour, or cannot 
otherwife procure it; — thofe, who are thrown 
upon the parifh by the mandate of the magifl 
trate;— -thofe children whom it is obliged to 
take care of ;— and thofe alfo whom the pa- 
rents^ though induftrious, are unable to main- 
tain.— 
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tain. — Bjr ^rmnefs and refolution, tempered 
with gentlenefs and humanity, to introduce^ 
and eftabliih among the members of this 
family, a habit of labour, of cleanlinefd, and 
of decency. -^To provide therein for the re^ 
gular daily difcharge of thofe: reh'gious duties, 
which have a tendency to corredl their morals $ 
•—and moft efpecially, to furnifli the means of 
inftruiftion for the children and youth •, and 
by a toial and complete feparation ofthefefrcm 
the abandoned and depraved^ to place them out 
of the way of temptation, and prevent the 
fatal contagion of profligate difcourfe, and 
vicious examples. -^ To encourage all^ by 
treating them with humanity and good hu* 
mour, and diftributing among them fuitabje 
rewards, in proportion to their induftry and 
good condudt : and to punifh the refraftory 
and diforderly, by withholding thofe rewards, 
by folitary confinement, or, in extreme cafes, 
by corporal punifhment* 

Withrefpeft to the out poor, or thofe whom 
it may be neceflary to relieve occafionally, 
without taking them into this houfe •, — to en- 
deavour to guard againfl: their frauds; — to 
acquire a knowledge of their chara(£ters and 
C diipo- 
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difpofitions*i — to extend all ncceflary relief and 
affiftance to the deferving \ but to withhold 
that afliftance, where it is found, upon a 
careful inveftigation, to be unneceflary j par- 
ticularly from thofe clamorous claimants, who 
feek it only as a fubftitute for labour, and as 
the means of gratifying their propenfity to 
indolence and vice. Under one or other of 
thefe general outlines, the Byife-Laws and 
Regulations, eftabliftied by the Diredors of 
the Shrewsbury House of Industry, may 
all be clafTed and arranged. 

It having been determined by the Inhabi- 
tants of this Town, to attempt the exe- 
cution of fuch a plan, as that which has 
been here delineated; an application was 
made to Parliament, for an A6t to furnifh 
them with the neceflary Powers. The pre- 
amble to this Ad deferves a place here. It 
ftates, " that whereas the providing a conve- 
nient Houfe or Houfes for the general re- 
ception 

* It will be found upon trial, that this important 
knowledge and information is much more eafily pro- 
cured and attained by a permanent Board of Dire(^. 
ors, than by the Annual parochial Offiters; thefe 
latter alfo fumilhing all their aid and alSftajice in 
obtaining it. 
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cieption of the Poor of the feveral parifties 
fpecified, and granting proper powers for the 
government, regulation^ and employment of 
fuch Poor, would tend to the more efFeAual 
relief, afTiftance, and accommodation of fuch 
as by age, infirmities, or difeafes, are render- 
ed incapable of fupporting themfelves by la- 
bour 5 to the employment of the induftrious, 
and thofe who are able to work ; to the cor- 
reftion and puniftiment of the idle, refraftory, 
and profligate ; to the education of the infant 
poor in the habits of induftry and religion ; 
and to the advantage of themfelves and the 
{aid parifties, whereby the faid poor, inftead 
of being wholly fupported by the publick, 
would contribute to the fupport, affiftance, 
and relief mutually of each other, and be of 
fome advantage to the community, to which 
they have hitherto been only a heavy and 
^grievous burden^ be it enafted, &c/^ 

The Aft provides,— that the Inhabitants 
of the parifties being rated and aftefted, and 
pofteiTed of an eftate or annuity of thirty 
pounds, or being rated at fifteen pounds per 
Annum, be incorporated as Guardians of the 
Poor immthsit thofe Guardians ftiall eleft twelve 
C a Direftors) 
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pircdors ; amd that cycry year, four Direft, 
prs (hall go out, and four more be eledted ia 
their plafe and ftead : (by which means there 
^ways remaip eight perfons in the Diredion, 
who have had fome experience in the duties 
pf their office -, and every Diredor ferves for 
three years.)— That the parifhioners ihali an- 
nually eleft eight Guardians, out of whon^ 
the Dire<aors fhall chufe four, to fill up th§ 
places of thofe who quit the Direftion.*— The 
Direftors are empowered to purchafe or eredk 
the neceflary buildings •, to borrow for that 
purpofe any fum of money not exceeding 
ten thoufand pounds, and to aifign the eftates 
fo purphafed, together with the poor's rates^ 
as a fecurity for the fame ; — -to afcertain- the 
fum nect^flary to be raifed by annual afTefT* 
xnents, for paying the interef); of the money 
£> ^rowed, for diicharging any portion of 
the debt, and for maint^ning the poor *,— ^ 
to iffue their warrants to the Church-wardens 
and Oyerfeers, requiring them to pay the 
fiune into the hands of their Treafurer, in 
fuch proportions and at fuch times as they 
fliall judge nccciTaiy.— The proportion to be 
paid by each parifli as their quota, is direded 
to be fixed aod afcercuned according to the 
. . average 
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average expenditure of each parifti for twelve 
years prior to the pafling of the Aft.-^Th? 
I^arilh Officers are required to affift the Di- 
redors and carry their refolutions into exe- 
cution, under a penalty for each default.-^ 
The Diredors are empowered to make Bye- 
Laws, &c, for effedting the purpofes of the 
Ad; to take up Vagrants, and other idlcj^and 
diforderly poor, and employ then^ in the 
Houfe, where they fjiall be fubjefl; to fuch 
corporal or other punifhment for mifconduftj^ 
^s the faid Diredors, ftiajl judge neceflary; 
or to hire put any of the faid poor for the 
benefit of the Houfe.— The power hereby 
yefted in the Board, was, requifite for en* 
forcing that difcipline, order^ and reg^larity^ 
which it was abfolutely neceflary ihould take 
place and be fupported, when the poor of the 
different parifh workhoufes came all to be 
united in one femily^-r-The Aft alfo provide^ 
for a weekly Board of the Diredors, in order 
to receive the applications of the out^pbor^ 
and tranfaft th9 bufmefs of the houfe: - an4 
contains various other claufes, which it doe^ 
pot feem material here to recite* 

Another 
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Another preparatory ftep towards the com- 
pletion of our defign, was the purchafe of a 
large and convenient building •, and this being 
properly prepared, was opened for the recep- 
tion of the Poor in the month of December, 
'783. 

The advantages of this Inftitution foon 
became apparent. Notwithftanding the ex- 
tra charge unavoidable at the commencement 
of fuch an undertaking, the expcnfe of main- 
taining the poor of the united parifhes, the 
firfi year, was ^^1930 lefs than it had amount- 
ed to' the year before*, and i,\^S^ lefs than 
the average of the three years immediately 
preceding. Nor was this only a temporary 
redudion, For though a Debt of £yooQ has 
been contrafted by the purchafe of the Build- 
ings, the necefTary alterations, furniture, &c» 
the Intereft of which debt forms a conii- 
derable article in the yearly expenditure— yet 
the poor's rates in theff? parifhes continue to be 
lowered one third. To trace the caufes of 
this fuccefs, and point oat thofe regulations 

which 

♦ The difburfemcnts of the united parifhes for the 
maintenance of the Poor the year prior to the opening 
pf this Houfe were ^^4605 ; 3 : i|» 



/■y 
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which have moft materially contributed to it^ 
^ is the particular defign of this publication* 

The Diredors, it has been obferved, were 
empowered to enad Bye-Laws and Regula-* 
tions for the management of the poor, and 
the government of the Houfe. They pro- 
ceeded in this important work with much 
caution, and waited fome years to prove the 
effeft of thefe regulations, before they pro- 
ceeded to colled them together, and to give 
them their final fand^on. They were then 
digefted and publiftied, under the infpedioii 
of a Committee appointed for that purpofej^ 
aud with the confent of the Diredors are ati« 
nexed to this Account. 

In order to guard as much as poffible 
againft the frauds and impofitions which 
greatly enhanced the poor's rates, thofe regu- 
lations were adopted which ar^ contained iii 
the firft part of the Bye-Laws. The ading 
parifh Officers were required to attend the 
weekly boards ; to communicate all the ap-- 
plications for relief, and all the information 
they could procure refpeding the ftate and 
ctrcumfiances of the parties fo applying \ and 

they 
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they were reftrlcaed from relieving, without 
the orders of the Board, or, in cafes of emer- 
gency, of three Directors. When fickneft 
was the plea, the apothecary of the houfe 
was immediately applied to, to vifit them ; 
and, according to his report, fuch relief was 
ordered as the cafe really required. This put 
a ftop to a very fruitfql fource of impofition j 
for this ficknefs was very often found to be a 
mere pretence for extorting money from the 
pariih: and they had contrived fuch artful 
modes of deceit, that nothing (hort of per-^ 
ibnal examination, aided by the judgment of ^ 
a ikilfui pradtitioner, was found fufHcient to 
deteftand expofe. The payment of rents^ 
was a great and growing evil. This was^ 
from the firft opening of the houfe, entirely 
difallowed. Where families were fo poor that 
they could not pay rent, the houfe was open 
for their reception : and thofe that could work 
were there employed, or hired out, and by 
their labour contributed towards the fupport 
of the reft. It was at firft ftrongly objeded 
to this, that fuch a reiblution would tend to 
increaie inftead of diminifti the expenfe of 
fupporting the poor •, and that it was better 
to pay a fmail annual rent^ than bring a whole 

family 
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family upon the parifh. But the event, as 
was forefeen, proved direftly the reverfe. It 
was found, that there was not one family in 
fifty who could fupport themfelves while their 
rent was paid, but could alfo fupport them* 
felves without that affiftance: and*of thofe 
who were taken in, the mofl: part difliking 
that conftant application and temperance^ 
which they were here obliged to fubmit to, 
very foon petitioned for their diicharge, and 
have fupported themfelves as well, if not 
better, fince this aid was withdrawn, Whilft 
their rents were paid, and they were fupport- 
ed in time of ficknefs, they bad no induce*- 
ment to ceconomy ; but being now obliged to 
make fome referve for their landlord, they 
have found it praAicable alfo to make a fur- 
ther referve for themfelves; and to provide 
thofe conveniences, which they feel the com- 
fort of poAcffing. The greateft ad of kind* 
nefs that can be done to the general body of 
the jioor, ik to remove the props by whidi 
|:heir idlchefs is encouraged and fupported « 
and compel all who are able, to maintain 
themfelves. Idlenefs is the parent of vice and 
mifery ; Induftry, in perfixis of this clals parti- 
cularly, the guide to virtue and happinefs. 

D Another 
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Another of thefe pernicious leaning flocks 
was removed, and a very confiderable faving 
produced, by the difallowance of regular» 
conftant Weekly Pay. I mean todiftinguifh 
between conftant weekly pay, and' that which 
it may be found neceflary occaftonaUy to allow 
in times of ficknefs, or temporary diftrefs. 
Great numbers, through the intereft of their 
friends, the miflaken kindnefs of overfeers, 
or their being at the time in real want of fuch 
allowance, were put upon the weekly pay 
lift ; and when once their names were entered 
there, the allowance was continued long after 
the neceffity —.- where there was any-»-had 
ceafed to exift. 

The difallowance of Clothing to the out- 
poor by the 14th. Bye-Law, may at firft 
fight appear a harfh meafure; but when it is 
obferved that, by the Bye-Law immediately 
preceding, it was diredted, that where fami* 
£es are too large to be maintained by the la- 
bour of the parents, a part of their children 
ihall be taken into the houfe ; this objedion 
will be done away. The clothing of poor 
femilies generaUy^ was another pernicious en^ 
couragement to idlenefs, opened a door to 

great 



SHREWSBURY HOUSE OF INDUSTRY. t^ 

great partiality and abufe, and was a fource of 
enormous expcnfe* This mode of relieving 
poor families, by taking fome of the children 
into the houfe, inftead of allowing them cloth- 
ing, or conftant weekly pay, is likewife attend- 
ed with another great advantage. The child- 
ren thus taken from vicious and profligate 
parents— ^and^ alas ! too many of the parochial 
poor come under this defcription-^are here 
trained up to Habits of Induftryj areinflruc- 
ted in the knowledge of their duty ; are pre- 
ferved from the contagion of evil examples ; 
and thus all is done, that is in human power, 
to lay a foundation for good morals and honed 
induftry in the fucceeding generation, and to 
render this important clafs of the community 
ufeful, inftead of burthenfome, to their coun* 
try. Still further to remove every poflible 
objedlion, the parents are, allowed occafionally 
to viiit them, or to exchange them for others. 
They fee them here well fed, clothed and 
taught) and thus enjoying many advantages^ 
which their poverty, indolence or negleft, 
had hitherto debarred them of. And whea 
thefe children are put out Apprentice, their 
parents, if living, are always informed of it, 
and their confent obtained, 

D2 In 
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In addition to what has been here ftated^ 
with refpedl to the management of the out« 
poor, it feems only ncceflary to add, that due 
attention is paid to the method of keeping the 
parochial Accounts. A fet of books, ruled 
with proper columns, were delivered to the 
Officers of each pariih -, in which they keep 
thefe accounts regularly clafled ; otie book 
for temporary 'Weekly pay, another for Nur- 
fes* pay, * aiid another for Occafional relief. 
Thefe books are examined^and audited by the 
board once a fortnight; when they receive 
aij order upon the. Treafurer of the Houfe 
for the amount of their difburfements ; and 
once a, month they are called upon to pay 
into the Treafuter's hands, the monthly quo- 
ta of each pariih for the maintenance of t)ie 
poor, agreeable to the proportion fettled by 
the A&. 

We come now to conduft the Benevolent 
Enquirer within the doors of this fpacious 
xtivai&on ; and lay before him an account of 
Its Internal Management and Regulations. 

And 

* The Account of NurTcs* Pay is now kept, by the 
Secretary of the Houfe, and laid . before the Weekly 
Boards. 
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And here, the firft objedt that engaged 
the attention of the Direcaors, was the pro- 
viding employment for the Poor. This was 
the Opus operandum: but patience and perfe- Q> 
verance, under the dicecftion of found judg- 
mefnt, was attended with its ufual good fuc- 
cefs. As there was no other manufaftory in 
the town in which the poor could be employ- 
ed; as to provide clothing for the confidera- 
ble numbers that were here coUefted together, 
would of itfelf fumifh work enough for no 
fmall proportion of them; and as. the firft 
proceffes of the woollen manufadlory were 
fimple^ and the knowledge of them cafily 
acquired; this appeared upon the whole 
the moft favourable to the circumftances and 
fituation of the family here ailembled. The 
nece/Tary machines and implements, with a 
fupply of the raw material^ were therefore 
procured ; and perfons verfed in fcribbling, 
carding, and fpinning wool were hired to 
inftradb the paupers. Weavers were like- 
wife engaged; a ihop with looms fitted up 
for their ufe ;• and a detached wing of the 
building divided into little habitations, and 
allotted for their accommodation. At the 
fame time, working rooms or (hops were fet 

apart 
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ap^rt for the ftioemakcrs, taylors, carpen- 
ters, &c. where thofc paupers who had been 
brought up to thefe occupations, were imme- 
diately employed-, the moft intelligent and 
trufty being appointed to cut out the work, 
and fupcrintend the reft. The largeft apart- 
ments were allotted for the carding and fpiii- 
ning rooms, where the greateft number of the 
poor are colledled together. 

Being thus fet to work, much pains were 
taken, and much ingenuity exercifed, by the 
gentlemen then in the diredlion, (who arc en- 
titled to the warmeft applaufe and gratitude 
from their fellow citizens*, in devifing means 
to excite and enforce among them, proper 
attention to, and diligence in their refpedtive 
occupations. The idle and refradtory were 
puniftied in various ways •, for fmaller offences, 
by clothing them in fackcloth, faftening a clog 
to them, or deprivingthemof that gratuity I 
Ihall prefently give an account of: for more 
flagrant mifcondudl, by folitary confinement in 

a cell 

♦ In paying this juft tribute to their exertions, I 
am not liable to the imputation of vanity, as I was 
not a Director till fome years afterwards. 
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a cell, where they were fed only with bread 
and water; and fbrhetimes, when . they were 
mutinous, and endeavoured to excite in others 
a fpirit of fedition, by corporal puni(hment« 
It has very feldom been found neceflary to 
have recourfe to this dermer rejfourcei but when 
it has, it is infiidted in the prefence of the 
whole fanaily, and has never failed to pro- 
duce a ftriking and very ufeful effcft, . And 
hefe I would obferve, that unlefsr the Direct- 
ors of fuch eftablifhments are furniihed with 
fufHcient power to enforce a reafonabk obe- 
dience, it will be abfolutely impoffible that 
any fuch attempt (hould meet with fucccfs. 
This family may be compared to a little 
kingdom, whofe fubjeds, not yet civilifed, 
are aftuated by ftrong paflions and felfifh 
views ; and are not a little difpofed to treach- 
ery and rebellion. A power adequate to 
the purpofe of reftraining thefe difpbiitions, 
muft neceflarily be lodged in the hands of the 
Direftors ; or the requifite fubordihation and 
good order can never be fupported and main* 
tained* The dangers incident to an arbitrary 
government are not, in this little community^ 
to be dreaded; fince the Governors can have 
no perfonal intereft in oppoiition to the 

good 
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good of the governed *: nor can it be more 
dangerous to entruft fuch authority in a Board 
of twelve refpedlable Direftors, returned by 
the pariihes at large, than to veft a ftill higher 
degree of power in the hands of any indivi* 
doa] magiftrate* 

A much more pleafing employment, (to 
return to my fubjedl:) was to hold forth to 
the poor fuch encouragements and rewards, 
as might excite and ftimulate them to aAive 
exertions. And here, the Directors adopted 
a bold meafure, which has been crowned with 
the happieft fucccfs. They agreed to allow 
to the poor employed in the houfe, a fixth 
part of their earnings, as a gratuity ; that is, 
for every fliilling they gained in the courfe of 
the week, two-pence was given them at the 
end of it. This rendered their Situation very 
pomfbrtable. Well fed, clothed, and lodged, 
they ftocxl in want of no necefTaries; and the 
little podcet money {q procured, was^ not fuf* 
&aeDty however laid out, to produce any 
very tad cfieft. At the fame time, being at 
thdr own di^olal, and enabling them to fur- 

nifh 

• It b provided by the Aft, that no Dircftor fball bp 
CODcemed in any contra^. 
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nifli themfelves with thofe little fupprfluitie$ 
which cuftoin eiide^s, and almo^ cojtiyert? 
into neceflkries; they felt themfely^s gr^tifie4 
and happy : and there has not been wanting 
inftances, where fome of this defpifed clais 
of mankind, in the difpofal of thefe littl? 
fruits of their perfonal labour, ipanif^fted 
affixations ^nd diipofitbns which woul4 h^v^ 
done honour to ^y rank or ordpr in the 
community. The following little anjecdote 
perhaps will not be unacceptable. A boy of 
ten years old, by the d.eath of his father, 
was thrown upop the p^riCh, and itaken ^nt? 
this hovfe : his poor mother was at the fa^e 
time a patient in the County Infirmary. Not 
long after he had been fet to work, he re- 
qiiefted leave at the clofe of the week to vifit 
his furviving parent ; and this being rejidily 
obtained, he took her fourpence, the. little 
amount of his week's gratuity.. 

All the working children have their gratui- 
ties in the fame proportion with the reft of the 
paupers, that is, a iixth part of their earn*- 
ings : but the Steward humanely takes care 
of it for them, and keeps an open account 
with each of them, fubje(5t to the infpeftion 
E of 
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of the Direftors; he allows them what he 
thinks prudent for them to expend, and the ^ 
reft lies by and accumulates. When it a- 
mounts to a fufficient fum, the girls generally 
petition for leave to lay it out in the purchafe 
of a plain, decent Sunday drefs, of a fiiperior 
quality to the uniform of the houfe. A^d on 
that day, a large number of them are feen 
going to publick worfhip in neat camblet 
gowns, ftraw hats, &c, the produce of their , 
own induftry. The DireAors have for their 
encouragement given them green ribband 
hatbands, with this Infcription, 

THE REWARD OF DILIGENCE. 

The favings of the boy5, are generally re? 
ferved till they are put out apprentice, when 
they are laid out in what may be ufeful tp 
them. 

By thefe methods, a general fpirit of Dili- 
gence and Induftry has been excited ; and by 
a continuance of thefe exertions— a conftant, 
unremitting attention to which vyill ever remain 
xieceflary— it may be fupported and preferved. 

But the boys and girls are not all employed { 
\n the Woollen Manufaftory. Some of the 

former 
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former are put under the Shoemakers and 
Taylors ; and a fhop has been fitted up, 
where about twelve of them are inftruftcd by 
a Nailor, who will have a fucceffion. An 
agreement has been made with thefe people, 
that they ihall, for a certain time^ take all 
the profits of the children's labour : the term 
being longer or ihorter, in proportion to the 
nature and difficulty of the work, and the 
time ufually requifite to acquire a proficiency 
therein, Thefe agreements render it the 
intereft of the inftruftors to take pains to 
bring them forward, and to keep them dili- 
gently to their work. There is alfo this fur- 
ther advantage in it, that thofe children here 
acquire the knowledge of a trade, by which 
they may fupport themfelves, who, in con- 
fequencc of fcrophula, or natural infirmities, 
which they unfortunately inherit from their 
diftempered parents, could not be put out 
apprentice ; and muft of courfe have remain- 
ed burdens to the community during the 
whole of their lives. This part of the plan, 
it is meant to extend to other occupations, as 
opportunities offer. 

As this account is drawn up at the requeft 

of fome gentlemen, who have fimilar eftab- 

E 2 lifhments 
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lifhments in view, I have been thus minufe, 
in hopes of rendering it more ufeful. Their 
curiofity will naturally be excited to ktloW 
the refult of thefe exertions, and vfhit {utidk 
has atfehded the execution of our plan.-— Th^ 
atcoiinf wfll be pleafing and fatisfaftbry. The 
HoUfe Manufaftory provides clothing for 
all the family, (Linen, Shoes and Stock- 
ings, included ;) the furpliis is fold : and the 
follcfWirtg cofftfjafative ftatement of the years 
17S8, and 1789, Wiii cdnVey and idea of its 
ptogreffiVe Itoprdvefneiit. 

178S. 1789, 

/. s. d. /. s. i. 

Amount of Goods fold ♦ 590 : 4 : p 682 : 18 : 5!- 
Stock in hand at the 1 

doling eacl^ Year's > 575 • 8 : o| 696 : 7 : 4 



account 



land at the 1 
acl^ Year's > 



^1165:12:91 1379: 5:9^ 



This account does not give the nett profits 
•of the poor's labour ; but it is fufficient to 

Ihew 

♦ Bcfidcs the Aims above flated, there l-emainftd 
due to the Houfe for Goods fold in the year 1788^' 
£ 163 : o : 5. in the year 1789, jf 205 : 19 : 9; The 
^Accounts for 1790 are ftill more favourable.— Thefe 
accounts are made up annually at the end of July, 
when the eleftion of four Direflors takes place.—- A State- 
ment of the Accounts for the year ending 20th July 1 794, 
with an Abftraft of the Accounts from 20th July 1784, 
to 20th July 1 794, will be found at the end of the book. 
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fliew, that the undertaking has been greatly 
fticcefsful, and is yearly' becoming more fo*. 
I have already ftattd the benefits refulting 
from it to the United Parifhes, by the re- 
dudion of the poof's rates j and, when the 
dfcbt contrafted by the purchafe of the build- 
ings, &c. comes to be p^id oiF, thefe benefits 
ml\ be ftill niore fenfibly felt. 

But^ pleiifln^ as thb flatement may appear, 
th^fe is another cireumft^nC^) that muft afford 
to every good citizen, and every humane 
mind, a much higher and nobler fatisfadion* 
1 allude to the pains which have been taken 
to fbw the feeds of virtue and happinefe in 
th(3 ydUllger branches of this little com.munity. 
Childitn thrown upon the parilh from their 
birth, arc put out tonurfe; where they re- 
ttiairi until they are two years old, and feveral 
until they ate four : the nurfes being occafion- 
ally iPequired to bring them to the houfe on 
Board days^ that the DircAors may fatisfy 
* themfdlves they are properly taken care of; 
cmd likewife that the children may be identi«> 

fied, 

* The average number of poor in the houfe is 350. 
The average number of working poor employed there, 
about ^50. 
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fied, and thofe frauds . guarded againft, which 
have been not unfrequently pra(Stifed, When 
thefc children are taken into the houfe, they 
are put under the care of the houfe nurfes •, 
the boys in one nurfery, the girls in another. 
As foon as they are capable, they attend every 
morning and afternoon in the fchool room, 
where proper inftrudors are provided. Here 
they are taught to fpell and read, and likewife 
learn their catechifm ; which they occafionally 
repeat on Sundays to the chaplain of the 
houfe, before the whole family aflembled for 
divine worihip. 

Soon after they are five years old, they 
are taken into the faftory or fpinning room, 
and begin to fpin yarn at the long wheel, 
under the tuition of a fpinning miftrefs ; and 
then, they attend an evening fchool after the 
working hours are over^ The children of ' 
the out poor, are generally old enough to be 
put to work at the time of their admiflion. 
All are allowed half an hour at breakfafl, and ' 
an hour at dinner*, and, as foon as thefe 
meals are over, amufe themfelves in a large 
cxercife-ground adjoining the houfe, and 
cnclofed by a funk fence : they are alfo al- 
lowed 
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lowed feveral holidays in the courfe of the 
year. By habit, their daily employment foon 
ceafes to become irkfome. They fee their . 
little companions around them, all engaged 
like themfelves ; and, by their cheerful couru 
tenances and general vivacity, it is apparent 
that they are contented and happy. Their 
frequent amufement is to fing fhort moral 
fongs, which they have learnt by rote; a 
finging matter being allowed a fmall annual 
ftipend to inftruft them in pfalmody. 

The fcene I have been defcribing never 
fails to intereft the intelligent ipeftator. 1 
have feen the tear of benevolent fenfibility 
trembling in the eye of a Howard*, and 
feveral other exalted charafters, as I have 
accompanied them through the working 

rooms I 

* The Houfe had the honour of a vilit from this 
jufUy celebrated Man, in his laft excurfion through 
this part of the Kingdom. Not only the apartments, 
but the paupers themfelves, particularly the children 
underwent a very critical infpeftion. He obliged 
many of the latter, to take oiF their fhocs and itockings, 
and fhew him the folcs of their feet. At the time, he 
cxpreiTed much pleafurc and fatisfadlion j and he af- 
terwards made a very handfomc report of it, in one of 
his laft publications. 
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rooms ; where they have frequently flopped 
to indulge their generous emoitions. — The 
mind, on fuch occafions^ naturally prefent^ 
to itfelf the reverfe of the pifture. The 
children thus cheerful and happy, thus inno- 
cently and ufefully employed^ — if this eftab- 
lifliment had not taken place, would have 
been flroUing and begging in our ftreets^ 
covered with filth and rags, abandoned to 
ignorance and vice, the wretched outcs^s 
and pefts of Society, 

Who can dwell for a moment on this fub- 
jeft, without difcerning the great utility, and 
feeling the vaft importance, of this part of 
bur plan ? As it moft juftly claims, fo it will, 
I hope and truft, ever obtain the principal, 
moft ferious, and unremitting attention of 
the Direftors. — What a foundation may here 
be laid for the profperity and happinefs of 
thoufands of our fellow creatures and fellow 
citizens ? — not only the individuals who may 
in fucceffion be trained up in this houfe, but 
all their future families and connedions. And 
it is an objeA which found policy, as well as 
humanity, ftrongly recommends. Thefe in- 
dividuals, thefe families, will no longer be 

the 
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the burden and reproach of our parifties and 
our country. Accuftomed to labour, and 
trained up to virtue, they will find it both 
their intereft and their happinefs to continue 
virtuous and laborious. They will feel them- 
felves raifed thereby to a more refpeftable 
rank in fociety -, they will enjoy, by compari- 
fon, the fuperior bleflings of their fituation : 
the habit being formed, the main difficulty 
will be furmounted, and they will add to the 
Aock of national wealth, prolperity, and hap. 
pinefs. 

This is not a chimerical rhapfody, or, * the 
bafelefs fabric of a vifion.' It has been well 
obferved, that the efFedl of moral poyj/Qrsj is 
not lefs certain than that of phyjical: thtpaf- 
fions are fufceptible of culture, equally with 
the underJlamUng: and men may be made in- 
duftrious, well difpofed, and mutually ufeful . 
to ciach other, inftead of lazy, mifchievous, 
and injurious. The hearty to ufe the meta- 
phor, may be formed and modelled to the 
purpofe of a tutor, with the fame certainty as 
the head.^^1 ' would add, in confirmation of 
this reafoning, the celebrated aphorifm of the 
wife man,. * Train up a child in the way he 
F fliould 
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fhould go, and when he is old he will n9t 
depart from it/ I woul4 add alfo, that whilft 
due pains are thus taken to lay a good foun- 
dation, we place ourfelves in the way of ob- 
taining all that is further requiiite to enfure 
the moft complete fuccefs ; namely, the affift- 
ance and bleffing of the great Author of the 
human frame, who hath thus conftituted its 
mental and corporeal powers,— I fhall, 1 truft, 
therefore fiand accufed, if I again recommend 
this as an objed, that demands and deferves 
the prime confideration of thofe, to whom the 
conduft of fuch eftablilhments is, or may be 
committed. Let them dired their conftant 
attention to the great field of intelle<a which 
is here afforded for cultivation, nor ever lofe 
light of the ineftimable advantages that may 
be derived from this culture, if the opportu- 
nity be well improved. At the feme time 
let it never be forgotten, that no other means 
can ever produce this moft defirable reform, 
but the fepar^tion of the young who are in- 
nocent, from the vicious of riper age, who 
would contaminate them.— Pregnant fingle 
women, and abandoned proftitutes, are fre- 
quently removed to their parifhes, and muft 
there be taken in and provided for. Thefe 

ought 
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ought by all means to be kept totally apart 
from the young people, particularly the girls. 
If employed in the fame apartments, lodged 
in the fame dormitories, or more efpeciaUjr 
ftill, if fufFered to aflbciate with them during 
the hours allotted for exercife, on Sundays 
or on holidays, when they are not under the 
eye or infpeftion of their governor or inftrudt- 
ors; they will moft 'inevitably corrupt their 
minds, and deftroy thofe good impreffions, 
which it has been the labour of years to inftilL 

I am not writing a panegyrick on the 
Shrewsbury Institution. Like every other 
inftitution of human origin, it has not yet 
attained the fummit of perfeftion: and as 
this publication is intended for the informa- 
tion of others, it would be unpardonable not 
to point out thofe defeds which we have not 
yet furmounted. Among thefe, the want of 
this compute feparation, is, I believe, by far 
the moft important. When the girls brought 
up in this houfe, have arrived at that age in 
which their paflions require the ftrifteft guard, 
and the ftrongeft controul ; feveral inftances 
have occurred of their being inveigled by. wo- 
meiji of that defcription I have mentioned, and 
F 2 perfuaded 
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perfuaded to efcape with them, and commence 
the fame miferable career ; and this with a 
view to maTce a pecuniary advantage to them- 
felvcs, by the facrifice of thefe haplefs victims. 
The meafure propofed would neceflarily be 
attended with fome trouble, and fome ex- 
penfe; it is not therefore furprifing that it 
has not yet been wholly efFeded ; and we ought 
rather to congratulate ourfelves that fo much 
has been done, than wonder that any thing 
ftiould be left to do. Several advances have 
likewife been made towards it : thefe women 
are now kept in feparate working rooms and 
dormitories. It only remains to render the 
feparation complete^ by removing them to a 
detached building, where they could not aflb- 
ckte with the girls at the hours of exercife, 
or at thofe times when they are out of employ. 
I cannot entertain a doubt, but that this alfo 
will ihortly be accomplifhed j fince I am con- 
vinced the importance of it is felt by the 
prefent, and will be by future Diredors. 

It muft not be forgot, that this inftitution 
has two diftind objcds in view ; the one, to 
prevent a wafte of publick money ; the other 
^Q introduce the efrecls of a good education 

among 
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among the poon The former is important 
on OBConomical principles; the latter, on 
principles that warmly intereft the beft affec- 
tions of the mind : and happy muft that man 
be, who has reafon to flatter himfelf that, by 
his exertions, he has contributed to preferve 
one of thefe parochial wards from the mife- 
ries of female proftitution. May I be per- 
mitted to advance a ftep further, and add, 
that on the other hand, it will become every 
one ferioufly to confider, how far he may 
make himfelf accountable for all the miferies 
and all the crimes of thofe unhappy girls, wha 
are thus feduced, by throwing any obftacles 
in the way of this moft effential reform ?— 
It is a weighty, folemn thought, and calnnot 
fail of making the deepeft impreffion upon 
every humane and confiderate mind. 

Much pity is undoubtedly due to many of 
that unhappy clafs of females I have fpoken 
of: and it is that very principle *that impels 
me to plead fo earneftly for the feparation 
propofcd, O ! let it be remembered, that 
the poor girls, who from thefe parochial fe- 
minaries launch into the world, by lofing 
thf ir reputation^ lofe their bread* They have 

no 
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no friends to throw the veil of human kind* 
nefs over human frailty, and when once fallen^ 
too generally fmk into irretrievable wretched- 
iiefs and ruin.* Far, very far, is it from my 
defign or intention to give the fmalleft offence; 
and — but I check myielf ; it were an infult 
to any individual to fuppofe him capable of 
expeding an apology for my eari^eft freedom 
on fuch a fubjedi;. « 

To proceed. When the children attain a 
proper age, they will either be taught fomc 
trade in the houfe, or be put out apprentice* 
The girls are employed by rotation in the 
kitchen and laundry, or in cleaning the houfe ; 
but it ftill remains a defideratum^ to procure 
for them fuch various kinds of needle-work, 
&c. as would more completely qualify them 
for ufefulnefs in private families. 

In 

* If any of the women thus feparated {particularly 
the pregnant women) behave well, and manifeft fa- 
tisfa<^ory proofs of reformation, it may be right then 
to admit them into the family ; ftill however keeping 
a watchful eye upon their conduft. This will be 
making a proper diftinftion between them and thofe 
who appear wholly depraved ; and operate as an en- 
couragement to their amendment. 
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In the houfe, the poor are called up 
by ring of bell: in the fummer months 
at half paft five^ during the four winter 
months, they have prayers and breakfaft 
over before break of day ; and there are 
ftated hours for making the beds, cleaning 
the dormitories, wafliing and combing the 
children. Sec. by which means, a conftant 
attention to cleanlinefs is kept up, and that 
to a degree, which excites the admiration of 
thofe ftrangers who are conducted over it. 
The family breakfaft, dine and fup together 
in the dining hall, clafled feparately at differ- 
ent tables 5 the men, the women, the boys, 
and the girls. Before breakfaft, morning 
prayers are read, before fupper, evening 
prayers, daily. A falary is allowed to a chap- 
lain, who reads prayers and preaches to the 
family every Sunday afternoon, in a chapel fet 
apart for that purpofe, that runs parallel to 
the dining hall, and is of the fame dimen- 
iions, viz. 120 feet by 20 feet : here alfo they 
are feated in feparate claifes. 

At a bow-ftiot diftance from the houfe, are 
two ranges of building, that run parallel 
to each other : the one contains apartments 

where , 
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where the poor are fent upon their admiffion 
to be ftripped and waftied ; and if found to 
have any cutaneous or other infedious difor- 
der, they remain there till they are cured ; 
there are feparate wards for the women and 
the men. Adjoining to this, is an apart-* 
ment to which the dead are immediately con- 
veyed, to remain till their interment.* In 
the fame range is another apartment, called 
the fever room. In the oppofite range is 
the houfe Infirmary, with feparate wards for 
the men and women ; where the fick and in- 
firm are lodged under the care of nurfes, and 
attended by the apothecary of the houfe. In 
cafes of difficulty, a phyfician is confulted. 
In furgery cafes, the patients are generally 
• fent to the county Infirmary, the Diredors 
fubfcribing annually to that hofpital. When 
it is thought requifite, the fick poor are dieted 
according to the diredions of the faculty. 

For the -family at large, a general Bill of 
Fare being appointed, the provifion for each 
day is prepared without any perplexity or 

, confufion 

* The A61 of Parliament provided for the fetting 
apart a burial ground, which has been done ; and the 
poor who die in- the houfe arc buried there. 
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confufion. Every contrivance is adopted to 
ihorteA labour. There is an open contraft 
quarterly for flour j and a man employed in 
the hgufe to bake and brew. The beer is 
brewed in the following manner. To five 
bufhels of malt is added forty pounds of 
treacle and feven pounds of hops. This 
makes three hogflieads of beer, of eighty-two 
gallons each. Eight pounds of treacle is 
found to add as much ftrength to the beer as 
one bu(hel of malt; it makes it alfo much 
briflcer and pleafanter. At the prefent high 
price of malt, this beer cofls about twopence- 
halfpenny per gallon. It has alfo been found 
of eflential advantage, both in point of ceco- 
nomy and convenience, to keep a fufficient 
number of cows to furnifh the houfe with 
cheefe and milk. One day in the week the 
poor dine on hot cakes and milk ; another, 
their beverage is whey. This is wholefpmc, 
and with due attention will produce a great 
faving i^i the article of malt. The dairy alfo 
ftirniihes a confiderable quantity of pig-waftt, 
which, when added to the other ofFal, necefla- 
rily produced in fuch a family, ferves to fatten 
a large number of young fwine, or what we 
call porkits. Thefe are bought in fmall, and 
G after 
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after feeding them for two or three months, 
are fold out agaih at a conifiderable advance, 
and the net profit in the courfe of the year 
has been found an important objecfl. As the 
cheefe is made of a mixture of new with 
fkimmed milk, a confiderable quantity of 
butter Is alfo produced, the whole of which, 
except what is wanting for the fick, &c, is 
fold, and brings in upon an average twenty 
{hillings per week. The prefent number of 
cows is twenty, two. This dairy alfo fur- 
nifhes employment for fome o£the poor, and 
the young girls appointed to affift therein may 
become duly qualified for farmers' fervants. 
At ifirft, there was an annual contradl with an 
apothecary ; and propofals being fent in, thofe 
who offered to contraA on the loweft terms 
were accepted : but this was objeded to, as 
holding out a ftrong temptation to the con- 
tpacSor not to pay the neceflary attention to 
the fick poor, nor fupply them with the beft 
drugs. And the contracfts for the firft two 
or three years enabling the Diredlors to afcer- 
tain what was a reafonable fum, they determi- 
ned to fix a regular ftipendj and, in order to 
give the experiment a fair trial, agreed with an 
apothecary for three years. The benefits re«^ 

fulting 
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fulting from this alteration are fo apparent and 
confiderable, that it is probable they will 
engage for a much longer term. One of 
thefe advantages is, that the apothecary be- 
comes acquainted with the perfons and fami- 
lies of the out-poor, (for the contradt extends 
to them 5) has a better knowledge of their 
conftitutions and hereditary ailment^ ; and is 
alfo enabled more frequently and effeftually 
to deteft the numerous impo(itions> which, 
under pretence of ficknefs, they are daily 
attempting. This laft circumftance has been 
found of the mod efTential confequence, 

I have fcen it ftated as an objeftion to 
Houfes of Induftry, that they are pernicious 
to the health of the poor, and occafion a 
greater mortality. This will appear a ftrange 
paradox to the inhabitants of Shrewfbury, 
where this eftablifhment has moft afluredly . 
produced the contrary effeft. 

The Objedbor probably did not confider, 
that the worn out profligate, and all the dif- 
teihpered and aged poor incapable of labour, 
refort to thefe parochial receptacles in the 
laft ftages of their earthly career ; and thus 
G 2 unavoidably 
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fultii^ from this altcntioii are fo apparent and 
( coofiderable, that it is probable they will 
cf^age for a much longer terau One of 
thefe advantages is, that the apothecary be* 
comes acquainted with the perfons and fami- 
lies of the out*po(H*, (for the contrad extends 
to them;) has a better knowledge of their 
conftitutions and hereditary ailment^ ; and is 
alio enabled more frequently and effectually 
to deteft the nvunerous impoiitions, which, 
under pretence of ficknefs, they are daily 
attempting. This laft circumftance has been 
found of the mod efTential confequence. 

I have feen it ftated as an objcAion to 
Houfes of Induftry, that they are pernicious 
to the health of the poor, and occaflon a 
greater mortality. This will appear a ftrango 
paradox to the inhabitants of Shrewibury» 
where this eftablifhment has moft aiTuredly 
produced the contrary effeft. 

The Objeftor probably did not eonfldar, 

: that the worn out profligate, untl i«ll ilm i|HV 
tempered and aged poor incHpnlitc of laliouri 
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unavoidably produce a confiddrable local mor- 
tality. But that fuch houfes afFeft and ftior- 
ten the lives of the poor in general, op 
increafe the number of deaths among them, 
is a pofition, I am firmly convinced, fo far 
from beitig well founded, that, on the con- 
trary, they greatly contribute to promote the 
health and prolong the lives ofthofe who 
rcfide in them, or, when ill, are conveyed 
to them. Here, a conftant attention is paid 
to that cleanlinefs, fo falutary in its efFeds. 
The fick are under the care of nurfes, pro- 
vided with every thing proper for them, and 
lodged in fpacious apartments, well ventilated. 
—In their own houfes, they are generally 
crowded together in fmall dirty rooms, where 
~ the confined air is ftrongly impregnated with 
. putrid effluvia ; and where one bed is the 
common receptacle for the parents and the 
children, the fick and the welL When ill, 
they are perverfe and obftinate in their 
management, and have generallyrecourfe— 
whatever be the malady — to diftilled ^.irits, 
to driw, as they exprefs it, the difeafe from 
the heart. They can feldom be prevailed 
vpon to take the medicines, or comply with 
the diredions given them. If their diforders 

arq 
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are dangerous and infcdious, they are ftiun- 
ned and abandoned by all their neighbours. 
It is always extremely difficult, and often 
impoffible, to procure nurfes to attend thcm^ 
and if they are obtained, the confequence too 
generally is, that in thefe crowded, filthy 
habitations, they imbibe the contagion, and 
convey it to their own families ; thus multi- 
plying the evil, and fpreading, with increafing 
rapidity, the ravages of the difcafe. 

If thefe data are well foundied, and I 
prefume they will hardly be difputed, the 
Conclufion is undeniable — That the poor^ 
refident in thefe houfes, and the fick poor, 
occafionally taken care of in their adjacent 
infirmaries ; ftand a much better chance for 
the prefervation of their health ; or for their 
recovery, when atta,cked withthofe maladies, 
which are found to be peculiarly fatal to this 
clafs of mankind. This leads me to mention 
a propofal, which the Diredors have now 
under confideration : It is, for extending 
this provifion for the relief of thofe poor who 
are attacked with putrid fevers, or other in-r 
feftious difeafes, by purchafing or ereding a 
building, at a fufficient diftance from the 

houfe 
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from the danger of infeftion. In this view, 
it is indeed an objed of the higheft impor- 
tance to the whole community. Tl^ofe fatal 
difeafes which refpe<a not the rich more than 
the poor, will by this means be checked in 
their firft approaches ; and their general preva^ 
' lencej were fuch afylums opened near every 
confiderable town, would become as uncom- 
mon as that of the plague itfelf ; which has 
been fhut out of this country, and almoft ail 
Europe, for a century, by means of fimilar . 
precautions. 

I have already obferved, that fteady, per- 
fevering attention on the part of the Direftors, 
will alvyays be requifite to enfure the conti- 
nuance of thofe advantages which have been 
derived from this eftablifhment : the 24th 
and 25th Bye-Laws, which provide for the 
appointment of Committees, have had a very 
falutary effcA in promoting this attention. 
The board of twelve Direftors are divided 
into three Committees. One for accounts, 
another for the manufadlory, and a third to 
fuperintend the diftribution of clothing to the 
poor in the houfe. At the weekly boards, 
the general bufinefs of the parifhes and of the 

houfe. 
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houfe, takes up the whole of the time that 
can conveniently be fpared. Thefe Commit- 
tees meet on other days, to tranfaft the bufi* 
ncfs of their feveral departments. The cloth- 
ing Committee attend regularly once a fort- 
night ; when a lift is prepared for them, by 
the Steward, of fuch poor in the houfe as are 
in want of clothing. Thefe they infpeft per- 
fonaHy, and order fuch clothing as they think 
requifite; and the preceding diftribution being 
entered in two books, kept for the purpofe, * 
thefe accounts are then checked and figned 
by them. Thefe books are fo made out, a$ 
to exhibit, at one view, the clothing diftribu- 
ted to each individual in the courfe of the 
year, clafTed under. the feparate articles, as 
Coats, Gowns, Shoes, &c. and being caft 
up once a year, the value of the whole is 
thereby afcertained. By referring to this ac- 
count, abufes are ea(ily difcovered, and no 
-paupers can embezzle their clothing without 
detedtion. 

The manufaduring Committee, in like 

manner, atttend to the general conduft of that 

H concern 

♦ One for the men and boys, the other for th« 
women and girls; 
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concern, and fiatedly examine the books re* 
lating to it. In thefe books likewife a par- f 
dcular account is kept of the prime coft of 
the raw material, the charge for carding, 
fpinning, weaving, dyeing, and dreffing, each 
piece of goods, and the fum it is fold for i 
by which means the profit or lofs is clearly 
afcertained. The Committee of accounts 
occafionally examine the books in which the 
general accounts of the houfe are kept ; and 
once a year the whole of that year's accounts 
are infpeded and pafled by them, and a 
general (latement made out and figned. It 
ftiould here be obferved, however, that the 
weekly receipts and difburfements are always 
examined at the board, and figned by three 
of the Diredlors then prefent. 

All the Dircftors, agreeable to the 33d 
and 34th Bye-Laws, alternately aA as houfe- 
vifitors ; and fatisfy themielves, by perfbnal 
obfervation and infpedion, that the rules and 
ordinances are duly executed and enforced. 



All this duty may appear in the detail to 
be formidable 5 but in reality a very little 
time, if regularly allotted for thepurpofe^ is fuf- 

ficient 



I 



SHREWSBURY HOUSE OF INDUSTRY, gl 

ficient for the difcharge of the whole. From 
two to three hours once a fortni|;ht, is all 
that is now requifite to enable the manufac- 
turing and clothing committees to go thro* 
the bufinefs of their refpcftive departments. 
Le(s time ftUl is fufficient for the committee 
of accounts. And there is this great advan* 
tage in the arrangement, that the accounts 
and whole bufinefs of the houfe are, or may 
be, kept in a regular, train ; the whole goes 
forward almofl mechanically ^ and a fmall 
power, thus Jtatedfy appUedy is fufficient to 
keep the whole of this great and complicated 
machine in conilant, equal motion. 

Thus have I endeavoured, as well as my 
limited abilities would permit, to execute the 
tafk required of me, and to furnifh the pub- 
lick with fome account of this eilablif^ment. 
All that remains, is to offer fome Hints to 
thofe who have iimilar Inftitutions in view. 

To this part of my fubjeft I proceed with 
much diffidence and timidity ; and intreat 
my candid readers to regard the little I have 
to offer, as proceeding, not from diftatorial 
vanity, but from an humble defire to fuggeft 
H a fucl^ 
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fuch obfervations as appear to me, upon a 
careful inveftigation, to be of ibitie import- i 
ance and utility. Experience 13 the y?A?^/ of 
wifdom ; as advdrfity i^ of virtue : and the 
child of fimplicity may t|iere glean fome ufeful 
maxims, not altogether unworthy attfiption 

from the man of fuperior ijnderftanding. 

• 

Whether the general eftablifliment of diC- 
trid Houfes of Induftry throughout the king- 
dom at large, ie a pradicable meafure, I pre- 
fume not to determine. But certain it is,' 
that thofe which are placed in large or po^ 
pulous towns, have peculiar advantages. — It 
•is not fo difficult to meet with a fufficient 
number pf proper perfons to und^rt^e the 
dirc^ion and management pf them j nor is» 
the neceflary attendance fo troublefpme and 
inconvenient as in the country \ where the 
diredors may haye feveral miles t9 travel. 
In great towns likewife, the frauds and.abufes 
I have mentioned, more generally prevail ; 
and a reform of thofe abufes of courfe pro- 
duces a more fenfible efFed, and a moft con- 
fidcrable redudion of expenfe. In fuch fitua- 
tions, our own experience entitles' me to 
sffirm, there can be little doubt, with any 

tolerable 
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tolerable management, of producing a very 
I coniiderable faving in the annual expenditure; 
in addition to the other, ftill more important 
advantages, and beneficial confequences, oa 
which I have enlarged. 

The firft ftep generally taken towards the 
' adoption of fuch a plan, is to obtain the 
confent of the inhabitants or parifliioners, 
and to convene a General Meeting for that 
purpofe. The next advance, is the appoint- 
ment pf a Committee to condud the bufinefs. 
And here I would beg leave to recommend a 
precaution, which will be found of very ms^ 
terial confequenee. Let the Committee bo 
well feleAed, but not too tiumerous. Six 
or eight, intelligent independent perfons, 
will be more likely to aft with unanimity 
and concord, than a greater number. They 
will naturally be careful at the time of their 
appointment, to be furniftied with full powers 
and authority to aft for the whole. This 
Committee will find it requifite to apply to 
Parliament for an A<ft, to inveft the future 
Guardians and Directors with the neceflary 
powers. The Shrewlbury A<3: has been found 
\ hy experience to be, upon the whole, very 

well 
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well adapted to anfwcr the end required. 
But as it IS impoflible, without experience, to 
frame a ferfeSi Aft, fo, fix years praftice has 
fcggefted fcveral amendments and improve- 
ments, that would be exceedingly ufeful and 
falutary. One or two of the moft important 
I will here point out ; and upon application 
to the Diredors, or the Secretary, any fur- 
ther information that may be defired, will be 
moft readily communicated. The Diredors 
have a power given them by the Aft, to iflue 
their warrants for apprehending vagrants. 
This relieves the magiftrate from a very difa- 
greeable part of the duties of his office 5 and 
as the Diredors of Houfes of Induftry are 
more immediately interefted in the care and 
management of the poor ; as the requifitc 
qualification for that office eftablifhes a con- 
fiderable degree of refpeftability ; as their 
number is a ftrong guard and fccurity againft 
any abufe of power ; and as it would be one 
great means of eftablifliing a well regulated 
police in thofe cities or large towns where the 
^parifties are thus incorporated ; there can be 
no reafonable objeftion, but on the contrary, 
very powerful inducements, to veft in the, 
Diredors a further power, (not lefs than fe- 

ven 
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ven of them being in board afTembled,) to 
take the examination of fuch vagrants upon 
oath, and to pafe them in the cuftomary 
manner to their refpedlive fettlements ; the 
Chairman being authorifed to (ign fuch pa(&s« 
Such a regulation would not only be a great 
relief to the magiftrate, but to the Direflors 
and parifh officers likewife. That the Ma- 
giftrates and the Direftors may co-operate in 
this important point, I would recommend 
that the Chief-Magiftrate for the time being 
of the city, town, or place where the itouss 
OF Industry is eftabliihed, be appointed a 
Direftor, in addition to the number eledted 
by the parifhes* 

The claufe, requiring fuch charitable gifts 
and donations as are not particularly appro- 
priated to be paid to the Treafurer, (hould 
be more explicit, and be a little further ex- 
tended. The Direftors ihould be empowerc4 
to fuperintend and controul the diftribution 
of tf// charitable gifts and legacies left to the 
difpofal of pariih officers, provided fuch dif- 
tribution be made agreeable to the diredions 
or wills of the refpeftive donors : and it fhould 
be enaded, that no fuch diftribution fhould 

be 
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be made, without the privity, concurrence, 
and approbation of the board, under the 
penalty annexed to difbbediehce of orders. 

The claufe diflblving the board, and elecft- 
Jng twelve new Direftors together at the end 
of every eight years -, by guarding againlt 
poffible danger, introduces a great real evil : 
depriving the houfe of the advantages refult- 
ing from that knowledge and experience, gain- 
ed by having been one or two years in the 
'Dirc&ion. The Guardians ftiould have an 
optional power to re-eledt fuch Direftors as 
have not ferved three years. 

The age of difqualification, ftiould be ex- 
tended from fixty, to fixty-five, or feventy. 
There fhould alfo be an additional claufe, 
provided that no perfon or perfons fhould, 
by reafon of their paying to the poor's rates 
of the parilhcs fo united, be difabled from 
being a witnefs upon ^ny hearing or trial con- 
cerning the place of fettlement, or concerning 
the vagrancy or removal of poor perfons, 
unlefs fuch perfon be aflefled in the particular, 
parifti to which fuch poor belong, or from 
which they are removed. 

The 
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The next ftep, after obtaining fuch an 
Adt, will be to provide a proper building 
for the purpofc intended. It is very defirable 
that it ihould be placed in an elevated fitu- 
ation ; that the apartments, particularly the 
dining hall, the principal working rooms, 
and the dormitories, ihould be large, lofty, 
and well ventilated. In the Shrewlbury 
Houfe, thefe rooms are 120 feet long, 20 
feet wide, and 12 feet high : they run parallel 
to each other, from the ground floor to the 
attic i( and by means of a number of apertures 
in the top of the middle partition near the 
cieling, a thorough air may at any time b^ 
conveyed through them, by opening the win- 
dows on each fide the hoiife. Another moft 
defirable circumftance, is a plentiful fupply 
ofgoodwaten This our houfe is furnifhed 
with, by means of a fmall engine, which 
throws it up from the river, and is worked 
by the paupers. 

Temptations may prefeiit themfelves to 
facrifice fome of thefe advantages, for the 
fake of faving. money at the firft outfet. ' But 
let it be confidered, that the intereft of the 
fum requlfite to defray the additional expenfe, 

I win 
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will bear a fmall proportion to the rates of 
parifhes fo united; and that if afterwards 
it ihould be found neceflary to fupply any of 
thefe deficiencies, it will be done at a much 
greater coft. It will alfo be found highly 
requifite, to ereft a detached building, at a 
fufficient diftance from the houfe, to ferve as 
an Infirmary ; furnifhed with wards for the 
men and women, with water clofets, &c. 
and likewife feparate wards detached from 
the former, where the poor are to be placed 
at their firil admiflion, and to remain till they 
are well purified, and found to be free from 
any infeAbus diforder. In the fame enclo- 
fure fh^uld alfo be placed a working room and 
dormitory, for that clafs of females, whofe 
feparation from the family at large has been 
fo ftrenuoufly recommended. We have like- 
wife found a range of fmall apartments in an 
out-wing of the building, and not commu- 
nicating, to be very ufeful and convenient 
for the accommodation of the hired weavers, 
&c. 

The firft Direftors chofen to condud the 
undertaking, we will fuppofe to be feleded 
as perfons of good fenfe, difintereftednefs, 

aftivity. 
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adlivity, publick fpirit, and comprehenfive 
views J and to have among them a due pro- 
portion of gentlemen, whofe property and 
perfonal confequence, will give weight and 
dignity to their proceedings. As the prin- 
cipal difficulties will occur at the outfet, it is 
highly defirable, that perfons of this defcrip- 
tion fliould ftand forth, to render this moft' 
cflential fervice to that portion of the com- 
munity whereof they are members. To fuch 
gentlemen, it is fcarce neceflary to recom- 
mend much temper, prudence, and caution, 
in the firil introdudion of new meafures. 
Sudden revolutions commonly excite convul- 
fions; and in the prefent cafe, would produce 
much outrageous clamour, and individual 
diftrefs. Except in the cafe of rents, all the 
regulations I have mentioned were gradually 
introduced. The Diredors felt their ground, 
and did not advance a ftep further, until they 
had well fecured their prefent footing : at the 
fame time preferving and maintaining with 
firmnefs and vigour every advantage they had 
gained. It will alfo be prudent to guard, as 
much as poflible, againft thofe jealoufies, 
which the power it is abfolutely neceflary to 
. veft in the Dircdlors, is apt to excite. 

1 2 It 
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It Will contribute much to the cafe and 
fatisfaftion of both parties, if the Directors f 
and parifti officers cordially unite in purfuing 
that objedb, which both have, or ought to 
have, in view. The overfeer will find him- 
felf greatly relieved from that care, trouble, 
and refponfibility, which was before attached 
to his office. He will fee no inconfiderable 
portion of it transferred to the Diredtors, 
over and above the many additional objeds 
which will demand their attention. It is pre- 
fumed he will likewife fee, as in the prefent 
inftance, great good and much advantage 
refulting to the community at large, and his 
own parifti in particular, from the adoption 
of this plan. In return, every man, fufcep- 
tible of generous fentiments, will feel himfelf 
impelled to contribute all the aid and affift- 
ance in his pov^er, to lighten the burden of 
the Diredors, and to furnifli them with all 
the information refpeding the cafes and the 
charadlers of the parochial poor, whiph he i^ 
able to obtain. 



-But though it is neccflary for the Dire<5lor8 
tQ proceed with temper and prudence, in the 
iptrodudion of their plan of reform •, yet, 

wl^ei^ 
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vhen the firft difficulties are overcome, and 
this plan is thoroughly eftablifhed, it is equal- 
ly neceffary that they ftiould adhere to it with 
firmnefs and fteadinefs. If they allow them- 
felves to difpenfe with the Rules and Bye- 
Laws they have enaded, on account of any 
little inconvenience or expenfe that may arife 
in particular inftances; their ordinances will 
foon become a dead letter, and every abuie 
be again gradually introduced. It will be 
found, upon the whole, much wifer, and more 
beneficial, to encounter every incidental ex- 
penfe, which may be incurred in fuch parti- 
cular inftances, than to difpenfe with thofe 
general rules, the obfervance of which will, 
upon the whole, produce fo many falutary 
cfFedls. 

I would alfo beg leave moft earneftly to re- 
commend it to the Direftors, to preferve the 
fuperintendance and control of the Board 
over the general management, the contraAs, 
and all other proceedings of the houfe. If 
they are fortunate enough to meet with a 
Secretary well qualified for his important 
office, they may be tempted by degrees to 
entruft him with the whole of the internal 

management 
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management; but this will afTuredly be found 
produftive of the moft injurious confequences. 
Their fervant will become their matter : the 
Board will meet only to fandion his mea- 
fures: thofe pernicious confequences which 
follow an abufe of power, will foon manifeft 
themfelves; at firft, probably in a total negleft 
< of all attention to the morals of the poor *, a 
gradual relaxation of difcipline and induflry 
will next take place ; this will produce an in« 
creafe in the expenditure; and in a fh6rt 
time, all the good eiFeds produced by the 
inftitution will difappear, all the former abuies 
recur : and an eftablifhmetit that might have 
continued an ineftimable blefling to the com- 
munity, and to the poor themfelves, become 
itfelf an evil, and increafe thofe burdens it was 
fo admirably adapted to remove* 

This fatal reverfe can only be avoided, by 
a firm, fteady, and conftant exercife of the 
power veiled in the weekly Board ; by the 
regular infpedion and fuperintendance of the 
three Committees, and the Houfe Yifitors ; 
by vigoroufly refifting every encroachment; 
or by refuming the reins when they have been 
artfully wrefted out of their hands. Ten 

thoufand, 
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thoufand times better would it be, at once to 
difmifs an officer of this defcription, whatever 
may be his qualifications, than, through an 
excefs of timidity or groundlefs apprehenfion, 
fuiFer fo fatal a precedent to be eftabliflied. 

With refpeft to the Debt that will be con- 
trafted, by purchafihg or erecfting the necef- 
fary buildings, &c. it is to be obferved oit 
the one hand, that continuing very heavy 
levies, in order the more fpeedily to difcharge 
it, is faddling the present occupiers of land 
and houfes with an unreafonable ejcpenfe, for 
the benefit of thofe who will fucceed thenu 
And, on the other hand, that it is highly 
neceflary this debt fhould be gradual^ and 
regularly liquidated, Whilft it remains, it 
will be a fad clog upon thofe exertions that 
will be found requifite. In years of extra- 
ordinary expenfe, arifing from the dearn^ 
of provifions, the prevalence of epidemical 
difeafes among the poor, or various other 
caufes, it will oblige the Diredors to call 
for larger payments, and, of confequencc, 
the Afleflmeiits mufl: be again raifed more 
than would be neceffary, were the debt anni- 
hilated^ and thisvrill excite much prejudice 

and 
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and clamour. // will alfo operate as a difcou-* 
ragement to further improvements : iand it will J 
render the fuccefs of the undertaking much 
more precarious. A man ftruggling with a 
heavy debt, is often ruined by thofe difficul- 
ties, which, if he were not thus encumbered, 
would produce no material bad confequence: 
and the obfervation will ftriftly apply to the 
cafe before us. It is certainly therefore a 
diftate of wifdom and prudence, to adopt 
the determination before-mentioned : namely, 
gradually and regularly to reduce this debt, 
until the whole be paid off and difcharged* 
The Diredors of the Shrewsbury House of 
Industry came to a refolution to apply two 
hundred and fifty pounds per annum, out of 
the favings, for this purpofe. This refolution 
is ftrongly recommended as a proper medium 
between difcharging the debt too haftily, and 
not reducing it at all. A trifling diminution 
of the affefTment may indeed for the prefent be 
obtained, by fufFering the whole debt to- re- 
main; and a tranfient popularity be acquired, 
by adopting fuch a meafure : but what is this 
in comparifon with the rifk and hazard that 
will be thereby incurred? Nor is this the 
only mifchief that will enfue. It will produce * 

an 
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an oppofition to every plan for extending the 
beneficial efFefts and advantages of the eftab- 
lUhment: an oppofition that will cool the 
ardour, and difcourage the fexertiqns of every 
enlarged and liberal mind; And, if there 
ihould be a Confiderable difFerence in the 
average payments of the different parifties 
united in the undertaking ; fuch a meafure 
might operate more for the relief ot one pa- 
rifti than of the reft ; and this would open; a 
door to jealoufies, and introduce that difunion 
and difcord, which would give a fatal ftab 
to its profperity and fuccefs. And after all, 
where five or fix parifhes are united, the 
reduftion would be fo very infignificant, as 
to be unworthy the attention of fuch parifhes 
atlarge- 

A policy too limited and confined, damps 
and extinguifhes every generous fentiment 
and emotion of the heart. ' If it fhould evet 
prevail in undertakings of this nature, they 
will foon ceafe to be of any utility •, and then, 
this fhort-lived popularity might be fuc- 
ceeded by general reproach. 

I ' beg leave, therefore to conclude thefe 

HinfSj and my fubjed:, by exhorting the con- 

K dudlors 
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dudors of fuch inftitutions, never to deviate 
from thofe meafures, which appear, i^n the 
whole^ heft calculated to fecure complete and 
lading fqccefs. Let all the great and valua- 
ble purpofes which may be obtained by means 
of thefe eftablilhments, be ever kept in view, 
and invariably purfued* When the firft dif- 
ficulties are furmounted, and fuccefs crowns 
their endeavours, let them not ftop ihort, 
and iay. It is enough. But rather, animated 
and encouraged by that fuccefs, let them pro- 
ceed with redoubled ardour, until they have 
attained the utmoft pofltble perfedion.— 
When they have relieved their fellow citizens 
by lightening the burden of parochial taxes ; 
op-when they have added to the publick ftock 
the labour of thofe who are now fupported in 
idlenefs -, — brought thofe, who are now a bur- 
den and reproach to their country, to contri- 
bute largely to its prpfperity •,— -and, abov^ 
all, when^ by due culture and diicipline, they 
have improved their morals ^ adopted every 
priident and falutary precaution, to prevent 
their endeavQurs from being counteradedj 
and by thefe means fucceeded in rendering 
their Houfes of Induftry, Seminaries of Vir- 
tue s and fee their young Poor from thefe 

afylumil 
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afylums Tallying into the world, and filling 
up their refpeftive Rations and relations in 
life, with credit to themfelves and honour to 
their parochial guardians :— then may they 
fucceffively retire from their poffis in the 
Direftion, with that hcart*felt fatisfaftion, 
that unutterable delight and exultation, which 
will amply reward their patriotic labours. 



K 2 COR.^ 



x!:ORRESPONDENCE 

WITH THE 

Rev, J. HOWLETT. 



No. I. 

Dunmow^ May 15, 1791. 



GENTLEMEN, 



I HAVE juft been reading, with vaft plcafur^ 
a very ingenious and well written pamphlet, 
entitled, Some Account of the Shrew/bury Houfe of 
Induftry. The many judicious regulations that 
Houfe appears to have adopted for the encourage- 
ment of Induftry, the improvement of Morals, 
and the prefervation of Health, cannot be fufficiently 
admired. Perfons, however, who have fimilar In- 
ftitutions in View, may be inclined to regret that 
a more minutfe information of the feveral articles 
of expenfe has not been communicated; With- 
out this, it may plaufibly be faid, that the annual 
reduilion of/'ii^g, ftated in page 14, may be no 
proof of the excellence of the Inftitution, but 
ihows merely the folly of the former managers 
cf the pporj and that if an incorporation of the iJ> 

^^ parilhes 
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parifiies in the Town had taken place, and the 
like prudent and vigorous exertions had been 
made, without the ereftion of a Houfe of In- 
duftry, that dill greater redu^ions might have 
been effeSed. I have taken the liberty to en- . 
clofe tables from NaSlon Houfe^ in Suffolk^ and 
RoUeJby^ in Norfolk^ fimilar to what one would 
naturally wifh to have feen in the Account of 
the Shrewlbury Houfe. The perufal perhaps may 
not communicate any new information; it is 
however hoped it may afford fome amufement| 
which muft be my apology for troubling you 
with them. You will be fo obliging as to return 
them me under cover to the Bifhop of London. 
I cannot prefume to requeft a table equally mi* 
nute of the Shrew(bury Houfe, as it could not 
be done without much trouble. I hope, however, 
I (hall not be denied the annual expenfes of the 
§uUpOQr iince the opening of the Houfe, and the 
annual e^^penfes of the in^ptory including every 
article whatever, together with their annual earn- 
ings during the fame period. 

In page 42 fome furprife b intimalwd, that any 
one ibould doubt the Heabbinefs of thefe Houfes. 
I frankly confels I have always been of the 
opinion, that they are highly deftruaive of health j 
and I ftated my reafons for that opuuoo, as fer 
as refpeaed the Houfes of Norfolk and SuflEblk, 
in a pamphlf 1 1 piibli(he4 tWQ or three y^ars ago. 

Thofe 
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Thofe rcafons ftill appear to me to render the 
matter frobabU\ I have fincc procured evidence 
which makes it, I think, certain. But I beg leave 
to be underftood as fpeaking merely of what has 
hitbirto been the faft in thofe Houfes, without 
venturing to aflert any thing about what may be 
cfFeSed hereafter. . Nay, from fome recent im- 
provements for the more perfefl: ventilation, &c» 
of fome of them, I am inclined to think their 
falubrity is already conlklerably increafed. And 
with regard' to your's in particular, the many 
judicious meafures you have adopted, muft have 
been highly conducive to the fame important 
purpofe, and may perhaps have rendered it as 
completely healthy as any other poffible fituation« 
I heartijy wi(h this may be really the cafe. 
I feel however no fatisfa£lory confidence in mere 
fpeculative reafonings for this purpofe, not even 
thofe very ingenious and plaufible ones fo forcibly 
urged in pages 42 and 43 of " Same Account^ &c.'* 
[firftedit.] I fhould therefore be extremely obliged 
to you, if you would favour me with the number 
of Births which have taken place in your Houfe 
from its firft. opening to the prcfent time; and 
how many have died of the children in the firil 
month; or, if fcnt out to nurfe at the end of* 
three weeks, how many have died at and withia 
the age of three weeks. And it would be aa 
additional obligation, if any Reafons are given 
w)iy fuch children ihould be more liable to deaths 

independent 
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independent of the influence of the Ho^fe, than 
the children of the poor of the town in gttiefal, 
of the fame age, out of the houfe. 

With great refpe<a for your humane and fpirited 
.exertions, I am. Gentlemen, 

Your very humble Servant, 

J. HOWLETT* 

To the DireSIors of the 
Sbrewjbury Houfe oflnduflry. 



REV* SIR, 



No. IL 

Sbrewjbur Jejune i8, 1791. 



THE iDireSors of our Houfe of Induftry 
have referred to me your letter of the 
15th ult. and I have taken all the pains in my 
power to fumifli you with the information you 
defire. In an objeft of fo much importance to 
the publick, as the utility and heahhinefs of thefe 
Inftitutions, I have thought it highly incumbent 
to be fcrupuloufly exaS in my ftatement of thofc 
particulars which relate thereto, and have for 
that purpofe attended myfelf when they were 
extradled from the books and accounts of the 
Houfe. You are pleafed to obferve, " That it 
** may be plaufibly faid, that the redudlion of 
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^ /i259i ^^^^ i" pag« 14 of" the printed Ac- 
** count, may be no proof of the excellence of 
^ the Inftitution, but (hows merely . the folly of 
** the former managers of the poor; and that if 
" an incorporation of the parifhes in the town 
** had taken place^ and the like prudent and vi* 
^ gorous exertions had been made without the 
** eredlion of a Houfe of Induftry, ftill greater 
" reductions might have been effedled," 

It is conceived, that an incorporation of the 
pariflies, without an incorporation of the poor 
likewife> I mean uniting them in one family, 
could not, with the beft management, have pro- 
duced any confiderable reduftion of expenfe. The 
enormous amount of the poor's rates had excited 
a general alarm, and prompted the ovcrfeers to 
many fpirited and vigorous efforts to effed): this 
reduction, but in vain. It was not till experience 
had fully demonilrated the impra£licability of every 
other method, that our prefent plan was adopted. 
But, defirable as it was to relieve ourfelves, and 
lighten the heavy burden of parochial taxes, it 
is freely admitted that this advantage would 
have been much too dearly purchafed, if the 
comfort, the health, or the live^ of the poor, had 
been facrificed to obtain it;. — Our expe6htion$ 
however were the reverie of this. — We conceiv* 
ed, that furnifhing employment for the induftrious 
poor, (which had been in vain attempted by our 
L overfeers 
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overfeerr in our parilh workhoure8)*^that affix- 
ing large faoiilies, by undertaking the care and 
fupport of their younger branches^ vritbholdjng 
vndeferved relief from the idle, vicious, and 
abandoned, or providing for them by employing 
them in the houfe;-*- enforcing due diTcipline, 
order, decency, and deanlinefs, in th^ hou(e 
where they were to be colle£led togetber^— and 
particularly that removing the children, of the poor 
from thofe finks of filth and profligacy, where 
they lay expofed to every natural as well as every 
"moral evilj — appointing them proper inftru£lors, 
and training them up in die habits of indufby 
and virtue:— we prefumed, I fay, that by thefe 
means, fo far from abridging their comforts or 
injuring their health, the execution of our plan 
would be at once produdive of the moft £dutaiy 
and important advantages to th^ poor themfelves, 
as well as to the parifhes thus incorporated. 

In every point of view there arc many obvious 
and important confiderations in favour of Houfes 
of Indufb7 fo conftituted, which will not fail to 
imprefs a mind fo candid as your's, with their 
proper and natural weight. , To whatever caufe 
the incrieale of the poor's rates may be owing, 
certain it is they are fo burdenfome to mul* 
titudes, who are called upon to contribute to 
them, particularly the lower clafs of indufbioos 
tradefmen^ that if it bo* practicable to effeO, a 

con* 
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confiderable redu£lion of them, without injury to 
the poor themfelvcs ; nay, further, by the fatne 
iheans mod efTentially to promote their real wel- 
&reand bappinefs; fuch a confummation is moft 
devoutly to be wiflied. Under the article of ex- 
penfe, I (hall only obferve, in addition to what 
has been ah'eady ftated in the printed account, 
that, fuppofe a given number of poor, and 
tfiat number a large pne^ were deemed proper 
objeAs of relief; does it not appear highly pro- 
bable that they would be relieved at lefs expenfe 
^en colfcaed together ? Every article of cloth- 
ing and food is bought of courfe on better 
terms, and oeconomically applied; whilft on the 
other hand, the weekly allowances that mud have 
been made to the fame perfons in their own 
habitations, would not unfrequently be diverted 
from their proper obje£i:s, and fpent in exceflive 
drinking, or the indulgence of idlenefs ; and double 
the fum would not have fumifhed their families 
with the fame comfortable fupport; 

■ The influence which Houfes of Induflry have 
Upon the health and morals of the poor, has en* 
gaged much of your attention, and dill claims 
your further ferious confideration. Have you ever 
vifited in perfon the habitations of the poor, in 
populous towns ^ In approaching their doors, 
the air becomes offenfive j— on entering, what a 
congregation of peftilential vapours! The air, 
L 2 from 
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from confinement, repeated refpiration, and putrid 
effluvia, has loft half its vital principle. The 
children of fuch habitations are languid, peevifh, 
ricketty! How oft have I feen thefe families 
fitting or lying around their doors, by way of 
enjoyment, when the whole alley has been almoft 
too offenfive to pafs through ! In fuch places it 
has been generally obfervcd that; contagious dif- 
cafes originate ^ and wh^n the deflxoyer has gone 
forth, in fuch places^ what havock does he make? 
Put enter the Houfe of Induftry: — here,.n9 
offenfive, unwholefome fmell afiails us ; nor are 
we incommoded by any difficulty of breathings 
The inhabitants are well clothed and fed; free 
from dirt, vermin, and ficknefs i they work, they 
eat, they fleep, in large and lofty apartments, 
)cept thoroughly clean, and well veptilated, Are 
any of them taken ill, they are immediately re- 
moved to the Infirmary of the Houfe; a detach*^ 
^d building, where they are attended by nurfes^ 
have medical aflifiance, and a diet adapted tq 
their complaints. Hpw is it poffible fucb Houfes 
ihould be unhealthy, or contribute to the mor- 
tality of their inhabitants ? If indeed fuch build-* 
ings are con(lru6led on the principles of a nar- 
row, avaricious policy; if the popr are crowds 
ed together in fmall, clofe, and dirty apartments, 
and no care taken to keep them clean, or in- 
troduce a due circulation of frefh air; then 
the confc^uences you dread vyould certainly 

follow i 
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follow ; and a |[Ioure of Induftry might be as 
wretched a receptacle of difeafe and mifery, as a 
Prifon or a Dungeon. 

And now, may I not prefumc to hope you 
will be difpofed to acknowledge, that your ob* 
jedions dp not apply to fuch eftablifhments in 
general^ but only to thofe in particular^ where 
.fuch abufes prevail; and that we ihall approve 
ourfelves the trueft friends to our parifties and 
our country — not by ftarting difficulties and 
raifing objedlions to fuch inflitutions, but -i- by 
ilrongly urging and recommending thofe regula- 
tions which wiir render thepa produiSBve of fuch 
beneficial efFeds? 

No juft inference refpeSing the general un^ 
healthinefs of Houfes of Induftry, can be drawn 
from the proportional number of deaths that 
take place therein.— They are the general rendez* 
yous of the aged) the difabled, and the diftem- 
pered poor. To thefe parochial receptacles, the 
wretphed vidims of profligacy and difeafe are 
conveyed, in the laft ftages of their miferable 
career: here they flock, to lie down and die.— 
To afcertain the fad, and decide impartially, 
whether they are really prejudicial to the health 
of the poor, it will be neceflary to analyfe 
their little bills of mortality, and to enquire into 
the age and the diforders of thofe contained in 

them. 



yS CORRBSPONDENCB WITH THE 

them. This will at once fliow the futility of 
fuch general conclufions as have been deduced ^ 
from thefe data. 

The average number of poor in our Houfe 
for the laft year has been 346 : the number of 
deaths, 29. If it had been, 30, it would have 
been one in iif. But obferve now the follow* 
ing catalogue, and then fay whether it be fair 
or juft to infer that the Houfe Is unhealthy. Of 
thefe 29, two were 90 years old ; three, 80 ; 
ten, upwards of 70 ; five fell vi^ms to venereal 
habits; one, died of a cancer; one, a maniac; 
and one, a poor vagrant, who had been ill treat- 
ed in a country pari(h>— Can it be faid, that 
any of thefe 23 out of the 29, died in confe- 
quence of their being confined In a Houfe of In« 
4uftry ? — It ought to "be taken into the account 
too, that an equal number at leaft have been recov- 
ered from thofe maladies they brought with them, 
in confequence of that affifiance and thofe comforts 
which they here enjoyed, who would in all pro- 
bability, otherwife have fallen viftims to their re- 
if^ive difeafes. I have not taken this year as af 
favourable one, but, on the contrary, as that in 
which the greateft number of deaths have taken 
place in the Houfe, ever fince the firft opening, that 
I might place your objeiStion in the ftrongcft hght 
it will bear. I 

You 



t 
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You defirc .to be informed, -— " How many 
*' birth$ have taken place in the Houfe fince 
" the firft opening to the prefent time ; and how 
** many have died in the firft month j or, if fent 
^ to nurfe at the end of three weeks, how many 
^ have died at and within the age of three 
** weeks j and if we can affign any reafon, why 
^ fuch children (hould be more liable to death, 
** independent of the influence of the Houfe, 
*^ than the children of the poor of the town in 
** general, of the fame age, out of the Houfe." 
—The number of children born in the Houfe 
fince its firft opening, is Ninety One : of thefe, 
two jdnly have died in the Hbufe, and two more 
out at nurfe, all at the age of two months. 
,Two or three more have died at the age of 
three or four years, but after they were taken 
out of the Houfe. — You will give me leave now 
to reverfe the latter part of your Queftion, and 
requeft the favour of you to aflign a reafon, 
why the children bom in the Houfe fliould be 
Jefs liable to death, than thofe of the poor of 
the town in general; and whence it comes to 
pafs that fo many more lives have been faved in 
proportion among the former^ than among the 
latter ? 

You requeft alfo to be informed, — ** What 

** have been the annual expenfes of the out« 

. ^ poor fince the opening of the Houfe i and 

«* tht 
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«' the annual cxpenfc of the in-poor, including 
** every article, together with their annual earn- 
« ings/* 

The following is an exaft account of the ex- 
penfes of the out-poor, including nurfes' pay : viz. 



/. s. d. 
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1784 to 1785 . 


- 833 


19 
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1785 to 1786 - 


- 535 
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1786 to 1787 - 


- 364 
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1787 to 1788 . 


- 396 


»5 
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1788 to 1789 - 


- 320 
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7l 


1789 to 1790 - 


- 322 


»7 


5 



The accounts of the prefent year are not 
clofed. In the fame years the fums received for 
the fupport of baflard children^ certificate poor^ 
&c« was as follows : vi%. 



From 





1. 


i. 


/. 


1784 to 1785 - '• 


. 142 


10 


8 


1785 to 1786 - . 


■ 197 


10 


7f 


1786 to 1787 . . 


. 196 


5 


3 


1787 to 1788 . . 


■ 188 


9 


I0| 


1788 to 1789 - . 


. 185 


12 


I 


1789 to 1790 . 


• 286 


12 


I 



Many of the baftard children bring in the Houfe, 
thcfe fums could not with propriety be wholly 
dcduded from the former ftatcmcnt cf the cx- 
penfc 
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penfe of the out-poor, though a coafiderable 
'M proportion of them certainly oiight* 

An cxaft account of the earnings of the poor 
in the Roufe, it would be a work of much time 
. and fome- difficulty to extra6): from the books; 
but the following will perhaps be fufficiently ac- 
curate for your purpofe. The general rule for 
the bounty or gratuity allowed them, is one 
fixth part of their earnings ; but thofe employed 
to work machines are not allowed fo much, 
E>ecaufe, with the iame labour, their earnings are 
daftly morfe cbnfiderable. The amount of thefe 
gratuities for the laft year was ^141 3^. 5^. 
which being ihultiplied by fix, gives £8^y os. 6d* 
But it muft be obferved, that all the poor in 
the Houfe^ capable oJF working, have their pro- 
portionable gratuities^ and that of cpurfe the 
amount is divided, not only among thofe who 
are employed in the manufadlory of the Houfe^ 
but among the fhoemakers, taylors, nailors, &c» 
and thofe who are employed in domeftic offices. 
Thp profit refulting from the manufaftory de- 
pends upon various circumftances, but the gra- 
tuities are fettled according to the cuftomary 
price of labour in the work they are employed 
about. The average expenfe of their yearly 
maintenance, clothing included, is ;^8 17^. oA 
per head. The expenfe of their weekly pro- 
vifions IS, bid. per. head. Their allowance at 
' M breafcfaft, 
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breakfaft, a pint of milk-meat or broth, and half 
a pound of bread; dinner, nine ouncf^s of meat, 
fix ounces of breads a trencher full of roots or 
greens, and a pint of b&er ; fupper, a pint of 
broth or peafe-porridge, and nine ounces of 
bread, for adults ; children in proportion. 

Having thus, Sir, endeavoured to give you all 
the fatisfafliion in my power, I have only to 
add, that as you and feveral other Gentlemea 
feem to think that this additional information 
may be of fome ufe to the publick, and a fecond 
edition of my printed Account is now called 
for, it is my intention to infert this Letter by 
way of Appendix. If you chufe to have your 
very fenfible letter prefixed thereto, it (hall be 
done; and (though my publifiier is impatient) I 
will fiop the prefs for a fortnight to allow time 
for receiving your anfwer. In the mean time^ 
I remain very rcfpcdfully. 

Rev. Sir, 

Your obedient. 

Humble Servant, 

I. WOOD. 

T§ the Rev. J. HawktU 



fIR, 



REV* J. HOWUTT* t| 

No. III. (a). 

Dunmowj June 25, I79i* 



YOUR your very obliging Icftcr of the i8th, I 
did not receive till yefterday, or I had 
fooner returned my acknowledgements* It is from 
the free communications of perfons liberal and 
candid as yourfelf^ that one can hope thoroughly 
to inveftigate fubjeds of political importance. 

Your propofal of prefixing my lad Letter to 
the appendix of the new Edition of your Ac- 
count, I edeem, not only as an inftance of polite 
civility, but as doing me a real honour. As it 
was . written without the moft diftant view to 
publication, you will be fo kind as to corredl 
any improprieties of expreilion which may have 
efcaped me. 

I am really forry you have taken fo much 
pains to evince, what for my own part I never 
doubted, nor I believe any body elfe^ that no 
juft inference can be drawn refpedUng the Heahh« 
inefs of Houfes of Induftry, from the total com* 
M 2 parative 

(a) The fubjelned Notes contain all that was thought necef- 
fiu7 by way of Reply to Uiii Letter. 
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deaths out of the ninety-one children bom, was, 
within that compafs of time, four, or one in 
about twenty-three; whereas in my pari(h they 
have been only one in thirty-three. However, 
it is to be remembered, that of your four, two 
died at nurfe and out of the houfe. 

As there were parochial workhoufes in your 
town previous to the opening of your Houfe of 
Indudry, it would indeed have been extremely 
difEcult to have derived any advantage in point 
of expenfe from an incorporation of the parifhes, 
without colled^ing the pauper inhabitants of them 
into one Houfe. But hence it becomes lefs fur« 
piifing that there has been the flated redu£i:ion 
of expenfe. For Workhoufes or Houfes of In- 
duflry once eflabliihed, the larger they are, the 
fmaller, for very obvious reafons, may be the 
proportional expenfe, and the larger may be ren- 
dered the proportional earnings. And might it 
not be to the advantage of your Inftitution, to 
ftate in your Appendix a comparifon of it, in 
both thefe refpefis, with the old parochial work- 
houfes (d). 

Your earnings fecm greater than thofe of moft 

Houfes. 

(d) In the old parochial workhouree,— as I have before 
ilatcd,— after uncommon pains taken to fumi/h employment 
lor the poor, no advantage whatever could be made of their 
earnings ; but, on the contrary, the variety of fchemet adopted 
by fucccflive overfeerS) virere productive of confiderable lofs. 
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Houfes. The average earnings in the Houfes in 
Norfolk and Suflfolk, according to the returns 
made to Parliament in 1776, were under 245. per 
head a year; and in the Edinburgh workhoufes 
they are, I think^ fcarcely,i2x. whereas your's I 
fee are above 50X. (c). Your's, however, I ob- 
ferve are gven but for one year; and I have 
minutes now before me of particular years ia 
which the earnings in fome of the Suffolk and 
Norfolk Houfes amounted to nearly as much ; and 
we have a workhoufe in this neighbourhood, con- 
taining about fixty paupers, in which, upon an 
average of feveral years, they are fo liigh as 
2/» ijf* and this too without any of thofe lau- 
dable encouragements you fo kindly and judicioully 
hold out. I am well aware, however, that no 
decifive comparifon can be from hence deduced 
in favour of Ibme Houfes to the difadvantage of 
others ; for much will depend on the proportion 
of effi^ive hznds in each refpe£liyely, and much 
too even on the d^gr^e of their effeflivenefs^ 
which, from innumerable caufes, mud be ex* 
tremely various. 

With regard to expenfes, you will permit me 
to fay, that your's appear to me very great: 

not 

(e) It cannot be thought improbable, that In a Houfe where 
they arc employed in their refpedlive trades, and a regular manu- 
factory is carried on, the average earnings of the poor ftiould 
amount to 50X. a head per annum— not is. per week. They havf 
annually increafed, and we trult are not yet near their zeniciu 
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not fo great indeed as fome I have now before 
mc, by even 301. a head per annum. But they are 
higher than thofe of the Houfe in the Ille of Wight, 
by nearly 3/. a head; double *hofe of the: Edin- 
burgh workhodfcs'; and, what chiims more parti- 
cularly the publick notice, double what at IdSft a 
million of the poor in this kingdom msiiftalh 
themfelves for in their own cotrageis (f). 

Your allowance to the 6ttt poor is rediicea I 
obferve within the laft fix y«at8, frofei ihoUt 
830/. a year, to about 320/. The averig^ number 
of paupers in the Houfe has I believe been increafed 
only about ten. This accounts for i redtkaicJii 
of not even 100/. a ^ear. The rfetnaihing 46b/. 
may prdbably have bccti oV^ing 16 vkrioufe dadfcs, 
and I therefore prdiime not to itopute it-td any 
one in particular. Part of it poflibly may have 
arifen from the increafed numbef 6f thbfe " who 
recovered from their maladieSf, by the COrfifoft 
and medical affiftance received in the Hoiife,'* and 

(f) The expenfe of their clothing, which is mariufaaured in 
the Houfe, is rated at the cuftomary price of the feveral ar- 
ticles i out of which, in confequence of that manufadtoryy the 
Koufe has a profit. The expenfe of their provifions we find, 
after a variety of experiments, cotild not be "curtailed without 
a rddudlion of the quantity, which thf Direftors do not wilU 
—and I truft never will — to dimini(h. The expenfe at which 
«* a miliion of the poor maintain themfelves in their own 
cottages,'* is inferred from a fpecies of political arithmetic in- 
capable of mathematical precifion. The data are incomplete, 
the refuit of courfe not to be reled on. 
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iNho have afterwards left it and enjoyed a more 
confirmed date of health, which has enabled 
them to fupport themfelves; and I would wiU 
lio£^y flatter royfelf, that not tlie finalleft (hare 
can be afcribed to the increafed number of thofe 
^ languid, peevifh, ricketty children, you have fo 
^ well defcribed, as lying before their doors, by 
^ way of enjoyment, in thofe mifcrable alleys 
" which are almoft too offenfive to pafs through,*' 
and whofe parents chufe tofubmit to any hard- 
ihip, rather than fend them into your Houfe of 
InduAry, whh all its peculiar recommendations (g)» 

Your increafed receipts for ba(hu'd children, 

certificate poor, &c. naturally fugged a variety of 

reflexions (h); but I prefume not to trouble 

N you 

(g> This fliaft glances harmlefs*— My obfenratlon was general^ 
of populous towns. In all fuch there are freat numbers of re« 
lident poor, that are not parUhioners, who refort to them for 
the fake of employment; and therefore (except in cafes of 
emergency) are not admlflible into the Parochial Houfe of 
Induftry. A vifible alteration for the better is manifeft 
in our out-poor, to which that falutary regulation, the ijtb 
bye-law, has greatly contributed. No infedious difeafet 
have ever become general among them fmce the Houfe of Ixim 
duftry was eftabllihed : they have feveral times broke out with 
fymptoms of peculiar virulence, but by the timely and vigi. 
lant exertions of the Diredors, have been fpeedily checked an4 
cxtinguiihed. 

(h) Single pregnant women refidlng in the pariihes at large 
are generally taken into the Houfe to lle>m« 



9^ CORRESPONDENCE. 

you with them now, having already extended my 
letter to a coniiderable length. 

As you propofed me the ^honour of prefixing 
my former Letter to your Appendix, permit mc 
to requefl the addition of this. 

I remain, Sir^ 
With high fenfc of Obligations, 
Your very refpcdlful humble Servant, 

J. HOWLETT. 
To Mr. L Wood^ Shrew/bury. 



Jnd of the Corncfpondcnce with Mr, Howlktt* . 
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, As many Parifhes, intending to unite for the 
purpofe of eftablilhing Houfes of Induftry, 
have fuppofed that the general Acfts of the 
9th and 22d of George the Third, were 
fufBcient for their purpofe ; the following 
Letters on that Subjeft, it is conceived, 
may not be unacceptable. 

TH E Author was lately applied to by a re- 
fpe£lable Gentleman, who ftated, '* That 
feveral parilhes in his neighbourhood were deiirous 
of uniting together, and building a Houfe of 
Induftry for employing their poor. That by the 
9th of George the Third, Cap. 7. as quoted 
in Burn's Juftxe under the Article Relief of the 
Poory Two or more ?^ari(hes might unite in' 
purchafmgt hiring^ or taking a proper houfe for 
the lodging, &c. of their poor : And tliat he wiflied 
to be informed, whether, under this general 
Aft, feveral parilhes uniting together had any 
power to borrow money upon intcreft to build 
a proper houfe? alid what were the principal 
Objedions to the adopting of this general Acb f 
as he fuppofed there muft be material ones, 
oiherwifc Shrewibury, Ofw^ftry, &c. would not 
N 2 have 



have applied for feparate A&9 of Parliament for 
eftablifhing Houfes of Induftry/' ^ 

ANSWER. 
Sir, 

The A£l you mentioned, I concave would ' 
not fufficiently anfwer your purpofe; and is in- 
deed in a great meafure fuperfeded, by a fubfe- 
quent A£t of the 22d George IIL cap. 83. This 
hft is recited at the end of the third vplume of 
Burn's Juftice, fixteenth edition, and is there en- 
titled, ^ An ASt for the Maintenance of the 
Poor by incorporated Societies/ It empowers 
parilhes uniting, to borrow money, and to fecure 
the fame by a charge upon the poor's rate. 
But, there are feveral very material objeflions to 
the eftabliftiment of a Houfe of Indiiftry under 
this general A&. It provides. That the poor 
fliall be maintained at the general expenfe of the 
parifhes fo uniting, as it (hould feem by an equai 
rate. The particular A£b obtained for Shrewf* 
bury, Ofweftry, &c. ordain that the feveral parifhes 
united (hall totitribute to the general mainte- 
nance of the poor, according to their proportional 
average expenditure for a term of years prior to the 
obtaining thofe ASls. Thus, for inftance, with us 
St. Chad's parith contributes to the fupport of 
the Houfe of Induflry more than double what is 
required from St. Alkmond's: and each of the 
pari(hes continues to have it's feparate aflcffinent^ 

the 



^ 
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the poor's tate in etch being proportioned fn 

^ their ahntial average payment, for the general 

maintenance of the poor of the united pariihes« 

It likewife does not appear to have Ibeen thQ 
intention of the Legiflature, to provide by thefe 
general Ads, for the eftabliihment of houfes 
Where the parochial poor may be fumilhed ^tK 
employment* For it exprefsly ordains, as cooled 
in Burn, ^^ That no perfon (hall be fent to the 
houfe, except fuch as are become indigent by oU 
age, (icknefs, or infirmities; and except fuch 
orphan children as (hall be fent thither by order 
of the guardian and vifitor, and fuch other child- 
ren as necedarily go with their mothers for fuf* 
tcnance." With refpeft to idle and diforderly 
perfons, and thofe alfo who cannot get employment^ 
it dire£ls, — not that they (hall be uken into tho 
houfe, and there fet to worki— -but^ that the 
former (hall be punifhed agreeable to the Va- 
grant Aikj and the latter hired out by the guar- 
dian* It likewife directs that the guardians (hall 
be annually chofen; which would be afttended 
with all the difadvantages of annual overfcers. 
It does not inveft the guardians with thofe 
powers which are abfolutely necttbxy for the 
due government and employment of fuch a fa- 
mily 5 nor empower them to ena<a thofe particular 
Bye-Laws and Regulations,^ which local circum- 

fiancQS 



94 CORRSSPOKDBNCE. 

ftances will always require.— For thcfc Reafons, 
it has been found expedient here and at Ofweftry, 4 
&c. to apply to Parliament for fpecial Ads ; the 
cxpenfe attending which, where the eftablifhment 
is upon fuch a fcale as you mention, would not 
be a material obje£b» 

If you Ihould determine upon this meafure, 
the EUefmeie A A is one of the bed I know; 
tho' fome further improvements ftill are intro- 
duced into the draft of a Bill for the Town^ 
of Birmingham (i), of which I have a copy, and 
would recommend ; omitting fuch parts as are 
local, or adapted to their particular fituation and ' 
drcumftances* 



If 



{i) I had the honor and pleafure o£ a very infcrefting corfef- 
pondence with a Birmingham Gentlej;nan, of the mod refpefl- 

able cbarad^er and abilities, on the fubje^ of this Bill. It 

will not be a matter of furprize that the meafure was obnox- 
. louft to . the poor thcmfelves, naturally averfe to all reftraints 
upon their vicious excefles 5 which, in the workhoufe of that 
place, I have been otherwife well informed, they carry to the 
tnofl dreadful pitch of licentioufr.efs. But, it will be a matter 
of concern to every good mind, that the difpofition manifefted 
In thofe dreadful Riots, which have for ever difgraced them, 
have cfFedually put a ftopi to this and every other fcheme for 
the amendment of their morals. One of the other Gentlemen 
upon the Committee there for conducing this bufinefs, I be- 
lieve was amt)ng the number of thofe whofc hoiifes and pro- 
perty were deftroyed 5 and it was fuppofed his zeal for this 
iltfirable reform was what chiefly rendered him obnoxious. 



CORRESPOKDENCE, 95 

If in any ftage of the bufmefs I can render 
the lead fcrvice or affiftance, you may freely 
command, 

Sir, 

Your moft obedient humble Servant^ 

I. WOOt). 



aaBB9aasB8a»> 



*^* Frequent applications have been made froin various parts 
of the kingdom and from Ireland, for plans of the Shrev A)ury 
Houfe of Induilry : it muft be obfervcd, that the building now 
applied to thac purpofe, wasoriginally conilruded for a Foundling 
HofpitaU Very ingenious improvements have been fuggefted in 
Sk defign by Mr. J. H* Haycock, of Shrewfbury, Archite^ of the 
Salop County Hall and County Gaol; in which the difpofition and 
dimenfions of the various apartments appear to me very judicioua 
and the whole, to furnifti every defirable convenience, at the leaiV 
pofTible expenfe* This plan has been adopted, and is now car- 
rying into execution, by the Dlredlors for the iQCorportt^d 
Pariihes in the Hundred of Qfweftry. 



3 
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BYE-LAWS, &>c, 

RtLATlVE TO THE 

GENERAL AND EXTERNAL CONCERNS 

OF THE 

HOUSE OF INDUSTRY. 



L 

Ttt AT the aSing Officer of each of the United 
Parl/hes, or in cafe of iicknefs or abfence on 
neceiTary bufinefs, another Officer in his place and 
ftcad, attend eaeh weekly Court ♦j before the hour 
of eleven in the forenoon. 
U, 
That they make thcmfelves acquainffed with 
the fituations, circumAances, and characters of per- 
fons applying for relief, and report the fame to 
the Dirediors. 

Ill, 
Th at they do not defray any lying-in expenfes, 
or relieve any pauper whatfoever, but by order of 
the weekly Cburt, except in cafes of fudden emer- 
gency, and then only witli the confent of thr«c 
Diredors, 

O 

« The weekly Court is h^ld by three or more of the 
twelve Dlre^ors. 
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That they do not order, or enga^ to defray 
the expenfe of any cofHn or other funeral charges, 
without the written confent of three Direftors. 
V. 

That they give notice to the weekly Court of 
all perfons likely to become chargeable, who may 
come to refide within their refpe£live Piriflies, not 
belonging thereto, nor brining certificates from 
their laft legal places of fettlement, within forty days 
of their fo coming to refide therein, agreeably to the 
diredUons of the A6h 

VL 

That they ufe thdr utmoft endeavours to ob- 
tain the earlieft information of all fingle women m 
a date of pregnancy, refident within their re^<5Hve 
Pari(hes, and give notice thereof to the next weekly 
Court. 

VII. 

That they keep regular accounts of th^ week- 
ly pay, occafional relief, «nd other incidental expen- 
fes, and produce the fame once a fortnight to the 
Diredtors at their weekly Courts, in order to their 
being examined and allowed. 

vra. 

^That they infert in their Books, thenames, 

tQges, number of family, ftate of health, and refi- 

dence of the Poor relieved by order of the Direftors. 

IX, 

That they deliver all certificates, paffes, orders 

of removal, orders of filiation^ lettersi and all other 

papers 
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papers refpctting the Poor, to the next weekly 
Court after receiving the fame, in order to their 
being filed by the Steward. 

X. 
That the Steward give them copies of fuch 
orders and dire(Sions, as they are refpe£tively re- 
quired to carry into execution. 
XI. 
That* no weekly pay be allowed to the Out-poor 
(children at nurfe excepted) unlefs in cafes of lu- 
nacy, ficknefs, or where their admifGon into the 
Houfe (hall be judged improper by the weekly Court. 
XII. 
That children (hall not be taken into the Houfe 
before they are two years old, nor continued at nurfe 
(except in very particular cafes) after the age of 
four. 

xin. 

That where families are too large to maintain 
themfelves by their own labour, the mode of relief 
(hall be by taking one or more of the children into 
the Houfe^ at the difcretion of the Diredors. 
XIV. 
That no pauper whatfoever be admitted into 
the Houfe without an order of the weekly Courts 
or, in cafes of emergency, a written order (igned by 
three Directors. 

XV. 
That no clothing whatfoever be allowed to the 
Out-poor, except in cafe of ficknefs, when the week^- 
O 2 ly 
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ly Court, or, if immediately ncceflary, the Commit* 

tee for the diftribution of clothing, may exercife 4 

difcretionary power. 

XVI. 

Tif AT to prevent improper cxpenfe or impofiti- 

pn, no funi be allowed towards any funeral, wher^ 

the pauper is not buried entirely at the charge of the 

iipited Parithes, and in the accuftomed manner* 

xvn. 

That paupers admitted into the Houfe for tem- 
porary relief onlyi fhall not be deprived of their 
houfehold goods or other property. 
XVIlL 

That an Apothecary be annually appointed, 

^ho (hall by himfelf or his approved deputy, duly 

attend and adminjfter proper medicines to fuch fick 

poor, both within and out of the Houfe, as may be 

put Mpder his care by tji? Piredtors ; and that he 

ijiall make a vyeekly report to the Qourt of their 

Names and Caf^s, in ji book^ prpvid^d for th^t 

purpofe. 

^ XIX, 

That the latter part of the 31ft Rule for the In- 
ternal Government of the Houfe be advertifed twice 
every year, the {irft week in January and the firft 
week in July, in the Shrewlbury Chronicle, as alfo 
^ Caution to the keepers of Lodging-Houfes, not 
to take in and harbour fingle pregnant Women who 
do not belong to the United Parifhes; and offering a 
Reward to any perfon giving information where 
fuch women are harboured and congealed* 
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BYE-LAWS, ^e. 

RELATtVI TO TEr 

INTERNAL GOVERNMENT 

or TBI 

HOUSE OF INDUSTRY. 



I. 

THAT the Steward and Matron refidc within 
the Houfe ; that they be not on any occafioa 
al^fent at the fame time, and that neither of them 
be out later than ten o'clock at night, without leave 
from three or more of the DireSors, 

U. 
' That in cafe the Steward or Matron (hall abfent 
him or herfelf, contrary to the meaning of the above 
Rule, the door*keeper is required to report the 
fame to the weekly Court the following Monday, 
on pain of being'Sifcharged from his place. 

in. 

That the Steward and Matron (hall have a 
feparate table to themfelves. 
IV. 

That the Steward and Matron fee that all th^ 
fervants, and perfons employed in the Houfe^ per- 
form their duty in their refpeSive departments, and 
that thefe Bye-Laws, Rules and Ordinances be 
i:arried into full effed* 

V. 
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V. 

That the Steward and Matron (hall allot the 
quantity of provifion for each day's confumption,* 
agreeable to the following Bill of Fare; (hall fee 
them weighed, and take care that the Cook, with 
proper a(riflance, drefs and diftribute the fame. 

BILL 
• QUANTITY. 

Bkzaxpast.— A pint of nulk-porridge or broth with eight 
and a half ounces of bread, to each adult, chUdrea in pro- 
portion. 

DxNicza.— -Nine ounces of meat, fix ounces^ bread, a tren- 
cher fuli of roots or greens, and a pint of beer, to each adult. 
Working boys and girls, five ounces of meat, four ounces of 
bread, with roots or greens, and half a pint of beer.— N. B. The 
younger children drink water* Bread and cheefe dinner, twelve 
ounces of bread and fix ounces of cheefe, aduks^ eight ounces 
of bread and four ounces of cheoEe, boys an4 girls* 

Suppxa.*— A pint of broth or foup, nine ounces of bread, 
adults; children in proportion. Potatoe fuppers; a trencher 
full, ma(hed with milk, and a pint of beer^— N«^ B. To prevent 
the trouble of weighing each feparate mefs^ when one has been 
vreighed, the reft are afcertained by the bulk,' 
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VI. 

That the Steward (hall examine the goodnefar 
and price of proviCons ; (hall fuperintend the weigh* 
ing, and compaise the quantities thereof, and of alt 
other goods whatfoever, with the tradefmen's billt 
of parcels, 

VII. 

That the Steward and Matron (hall take care 
that the larder, kitchen, back-kitchen, and other 
offices, together with the utenfils and furniture^ 
thereof, be kept fweet, clean and decent* That 
the diniqg hall, tables and feats be cleaned imme- 
diately after each meal, and the feveral wards or 
dormitories every mommg before, or immediately 
after breakfaft, when the windows thereof (hall be 
thrown open, the doors locked, and the keys deli-- 
vered to them ; and that the (Irideft cleanlinefs and 
decency be obferved in every part of the Hqufe. 

vm. 

That the Steward take care that Grace be (aid 
before and after Meat, read or caufe to be read 
Prayers every morning before breakfaft, and every 
evening before fupper, that every perfon in the 
Houfe, not nece(rarily engaged elfewhere, be re(|ui« 
red to attend ; and that a lift of abfentees, if any^ 
be laid before the next weekly Court* 
IX. 

That the Steward and Matron take care that 
every perfon in the Houfe,' Nurfes excepted, do go 
to bed, and the fires and candles be extiiaguifhed, 

at 
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St nine o'clock from the firft of May to the firft of 

September, and at eight from the firft of September 

to the firft of May. 

X. 

That, to avoid infcilious diftempefs, the Stew- 
ard (hall not place any perfon in the wards, without 
being firft carefully examined and waftied, and, if 
thought necefTary, new clothed ; and in this cafe the 
Steward fliall caufe the old clothes to be well clean- 
ed ; and, if there be a probability that fuch perfon 
wiil be difchargedfrom the houfe^ his or her old 
clothes fli^U be kept, in order to be re-delivered at 
the time of difmiffion, in exchange for the clothes 
fdund by the Hdufe, 

Xi. 

That the Steward ftiill re^larly and diftinftly 
keep the following Accounts for the conftant in- 
ii>d9iph of the Dire^ors : viz* 
A Sobk of Affignments. 
A Gtfhersil Order Book. 

Minutes of the Proceedings at the weekly Coutts# 
A Ledger, No. i. containing Accounts with tlie 
- Debtors and Creditors of the Houfe. 
A Book of Receipts and Diftiurfements. 
— — Ditto, abftra£lcd under various heads. 
A weekly Abflradl of the.Caih Account, 
A State of the Year's Account to the 15th of July 

in each Year. ^ 

A Lift of the In-Poor, with their Ages, Time of 

admittance and difcharge, &c. and occafional 

Remarks* 

P A 
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A Ledger, No. 2. containing Accounts refpe£ling 
the Manufadoiy* d 

A Men's Clothing Book, with an Alphabetical 
Lift of the Perfons to whom Clothes are diffari* 
buted. Columns for the various Articles, the Time 
when given, and the Value thereof. 

A Women's ditto* 

An Account of each piece of Flaiinel or other 
Goods manufa£lured> the number of Yards, 
prime Coft, and Value, &c. &c. 

xn. 

' That the Steward fhall deliver in to each weekly 
Court, a Lift of all the Poor received ;nto, or dif-. 
charged from the Houfe the preceding Week. 

xin. 

That no Bill above the Sum of £s. be dif-* 
charged till it hath been laid before the weekly 
CouA, and an order made by the Dire£lors for the 
payment thereof. 

XIV. 

That the Matron do diftribute fuch milk, pearl* 
barley, rice, or other neceilkries to the young child* 
ren and the fick, as the Phyficians or Apothecary 
(hall dire£l in a book of diet, to be lodged in the 
hands of the Matron for that purpofe. 
XV. 

That th^ wards or dormitories be fupplied with 
clean Iheets once a month, or oftener if neceffary; 
and the Poor with clean linen once a week. 

XVL That 
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XVI. 

-^ That the Matron deliver to the Laundrefs an 

■^ inventory of the articles to be wafhed, by which in- 
rentory the fame ihall be compared when returned 
from the wafliing; and if any lofs or deficiency (hall 
happen, (he report the fame to the next weekly 
Court. 

XVII. 
That the Matron (hall take care that fuch Girls 
as are of proper age be, by rotation, employed and 
inftru£led as much as may be, in cookery, houfe«- 
wifery, wa(hing, fcouring, and fuch other work as 
may beft qualify them for fervice. 
xvm. 
That the Matron recommend proper Nurfes 
to the weekly Court, by which they are to be ap» 



XIX. 
That the Nurfes caufe all the children under 
their care to have their hands and faces wa(hedy 
and their hair combed every mQrnii;ig,by the hour 
appointed for beginning to work. 
XX. 
That the Nurfes give immediate information of 
the Death of any perfon under their care to the 
Steward, who (hall caufe the corpfe to be conveyed 
in due time to the place appointed for that purpofe, 
and (liall provide a cofHn and jerfey for the funeral ; 
that they alfo deliver to the Steward all the clothes, 
money, or goods belonging to the perfon deceafed, 
P 2 an 
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an inventory whereof he fliall lay before the next 

weekly Court. 4 

XXL ^ 

That the Poc^ (hall breakfaft, dine and fup to-> 
gether in the dining-hall, except fuch only as are by 
age or infirmity rendered unable, or improper objedls 
to attend in that place, of whom proper care muft 
be tal^en in feparate ap^rto^ents. 
XXU. 

T|iAT the Pqor be called up by Ring of Bell, 
anrf fet to fuch work as their feveral abilities will 
permit, from Six o'Clock in the morning to Six in 
the evening, from the firft of March to the mid- 
dle of October; and from Seven in the morning till 
fuph hour at night as the Dire<£lors niay appoint^ 
from the middle of OSober to the firft of March j "' 
being allowed h^If an hour at breakfaft and an hour 
at dinner. That neverthejefs they fliall not work 
ori Sundays; Saturday afternoons from fouro*clock; 
Gqod Friday ; Chriftmas-Day and the two follow- 
ing days 5 and Monday and Tuefday in the Eafter 
and Whitfun weeks, and on Shrewfbury Show- 
Day. 

XXIII. 

That in order to excite the Poor to induftry, 
they fliall be rewarded every Saturday with a gra- 
tuity of one fixth part of the value of their week's 
,'Work, except in cafes of mifconduft, j 
XXIV. 
That a (landing Committee of three or more 
Directors be appointed for the martagement of the 

Manufa<aory, 
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ManufaSory, who (hall report their proceedings to 
\ the weekly Court every fortnight; and that without 
the orders of two members of that Committee, no 
goods, manu&£tured or unmanufadured, be bought 
or fold, 

XXV. 

That a ftanding Committee of three Dlreftor^ 
be likewife appointed for the purpofe of diifaibuting 
fuch wearing apparel, as any two of them may 
juflge neceilary to be given to the Poor* 
XXVI. 

That the linen, wearing apparel, and bed- 
clothes, be mended under the diredlion of thd 
Matron, by fuch of the Poor as are c^p^ble of fo 
4o}ng. 

xxvn. 

That the Houfe-Barber (hall (have the Men- 
poor at lead every week, and cut the children's hair 
as often as neceflary. 

xxvm. 

That no pcrfon be admitted to fee any of the 
Poor' within the Houfe, but by leave of the Steward, 
or in his abfence, of the Matron, Nor any of the 
Poor be allowed to go out without permi(fion of the 
Steward, who (hall limit the time of their return. 
The Steward to lay before the weekly Court a lift 
of thofe who have had leave of abfence during the 
preceding week, 

XXIX, That 
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XXIX. 

That the Porter (hall carefully keep the Doors 
and Gates, and (hall not AifFer any perfon to pals 
in or out without proper permiflioni nor allow ftrong 
or fpirituous liquors to be brought in, unlefs jpre- 
fcribed by the Phyficians or Apothecary ; and that 
he lock the Doors and Gates and deliver up the 
Keys to the Steward, or in his abfence, to the 
Matron, immediately after the hour of going to bed. 
XXX. 

That one or more Schoolmafters and Miftrefles 
be appointed, who (hall keep the children in good 
order, and inilnKf): them in reading and other ufeful 
branches ; fuch as are not employed in the manu- 
fadory or work of the Houfe, to be taught from 
eight to eleven in the morning and from one to 
four in the afternoon ; and fuch as are fo employed^ 
at thofe hours when they can be beftfpared from 
their work. 

XXXI. 

That if any Officer, Nurfe, or Servant of the 
Houfe receive any Fee or Gratuity, from any 
Tradefman, or from the Poor, or their Friends, 
they (hall be immediately difcharged from their 
employments; and if any Tradefman (hall be 
known to beftow any Fee or Gratuity on any 
Officer or Servant of the Houfe, he (hall be deemed 
incapable of ferving the faid Houfe in future. 
XXXII. 

That an inventory and appraifement of all the 
Fixtures, Furniture, working Implements, and 

Goods 
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Goods maiiufafhired and unmanufa<9;ured, be laid 
'^ before the weekly Court upon the laft Monday in 
July, in each year, by the Steward \ in which fliall 
be particularly fpecified fuch new Furniture or Im« 
plements as have been purchafed within the year. 
And that a clear ftate of the year's account be then 
made out by him* 

xxxni. 

That as theperfonal comfort of the Poor, the 
inflru£Hon and morals of the younger part of them, 
their attention to labour, and the oeconomical ma- 
nagement of the Houfe, depend much upon a 
conftant and vigilant infpe£Hon into its interior 
concerns, there (hall be always two or more Direc- 
tors appointed by the weekly Court, as a vifiting 
Committee, each to aflt ia 'fortnight, and then to be 
fucceeded by others iii rotation ; but that no new 
Dire<9:or may, from want of experience^ be at a 
lofs how to execute the Office of Vifitor, at the end 
of every week one of them to go out, and another 
be aflbciated with the remaining Vifitor appointed 
the week before, by whom he will be attended the 
week enfuing. 

XXXIV. 

That the vifiting Committee daily, or as often 
as poffible, attend the Houfe, fee that the Poor, 
particularly the Sick, be taken care of, and regu^ 
larly attended by the Apothecary and Nurfes ; 
that all infedlious perfons be removed to the apart- 
ments appointed for their reception; that the 

Schoolmafters 
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Schoolmafters ahd Miftreffes do their duty; that 
the working Poor be diligent in their refpcQive 
employments; that the Houfe be kept clean, the 
windows of the Dormitories kept open in the day 
time, ahd the doors of thofe rooms be locked. 
That they compare the flour fent in with the fam- 
ples; examine the bread, beer, and other provifions i 
enquire into the complaints and the offences of 
the Poor, and enter in a book kept for that purpofe^ 
whatever obfervations fliike them as materiaL . 
XXXV. 
That the Chaplain of the Houfe read Prayers 
and preach a Sermon to the Poor every Sunday 
afternoon, adminifter the Sacrament the firft Sun- 
day in January, and the firft Sunday in July, in 
each year, catechife the children once a month, 
vifit fuch of the fick as ihall defire it, and perform 
the other duties of his fundion, 
XXXVI. 
That for the more effeflually tnaintalning per- 
fe<a order ahd good government in the Houfe, if 
any peifon (hall profanely curfe or fwear, or appear 
to be 'in liquor, he (hall be immediateljr confined 
in the Stocks, by order of the vifiting Committee 
or Steward, for any time not exceeding four hours; 
or if any perfons having permiflion to go out of 
the Houfe, (hall not return within the time allowed^ 
t>r (hall return drunk or diforderly, or (hall be other* 
wife refradory or difobedient to the reafonable or- 
ders of the Steward or Matron, or if they (hsdl 

pretend 
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ficknefs, or make any falfe excure in order to avoid 
working, or if they fliall wilfully deftroy or fpoil 
any materials or implements, or if they (hall be 
guilty of dilhoneft pra£i:iceS| breach of truft, lewd, 
indecent, immoral or diforderly behaviour, or of 
any other mifchief or tranfgreffion, repugnant to 
the peace and well-being of the Houfe, they (hall 
be admonifhed or confined, according to the mag- 
nitude of their offences,^ at the difcretion of the 
vifiting Committee or Steward, and the cafe be re- 
ported to the next weekly Court, when the offender, 
upon convi£^ion, (hall be fentenced to fuffer fuch 
corporal punifliment, confinement, tafk-work, dif- 
tindlion of drefs, abatement of diet, or loft of gratu*^ 
ity, as the Direftors (hall judge proper, agreeably to 
the powers vefted in theni by the A£l. 

xxxvn. 

That thefe Bye-Laws, Rules and Ordinances, 
be read once a year at the General Meeting, the 
fecond Monday in Augu(^ after the Eledlionof 
new Diredlors. 
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RULES 



TO BE 



HUNG UP IN THE HOUSE* 



♦ *rtlE POOR Ih THI^ HOUSfi, 
jre required to oifervt the fiUktomg Ru{.s8, 

t 

THAT they obey the Steward aiid Matron 
in all their reafonable commands. 

n. 

That they demean themfelves orderly and peace-? 
ably, with decency and cleanlinefs. 

m. 

That they never drink to excefs» 

IV. 
That they be diligent at their work. 

V. 
That they work from fix o'clock in the morn^ 
!ng till fix at night, in fummer j and from feven in 

th^ 
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the mocniog till fuch hours in the evening, as the 
Dire£tors (hall appoint, in th^ winter f except gn 
Saturday aftemooAs from four o'clock^ and on 
Good;^idAy) .Cbri(liiias-.I>ay m$) the tytio days 
following ; and Monday aad Ttiefday in the Eafter 
aod Whitftm weeks, and Shrewflbury Show day, 
whichrai^e to be regarded as holidays. 

VI. 
That they do nxk pcetscid ficknefe, or otl^er 
excufes to avoid their work. 

vn. 

That they do vk> wilful damage^ but execute 
thdr work to thebeft of tdieir abilities ^^ocu^fixth 
part of their earnings to be given them every Satur- 
^y, by way of gratuity or reward fox their diligence^ 
txeept itk eafts of mifcondu(S):. 

vm. 

That they regularly attend divine fervice on 
Sundays^ and prtiyers before breakfaft and fuppcr 
every day; 

IX. 
That they go to breakfaft, to dinner, and to 
fupper, in the Dining-Hall, when fummoned by 
Ring of Bell. 

X. 
That they be allowed half an hour at breakfaft, 
and an hour at dinner- 
XL . 
That no ftrorig or fpirituoiis liquors be allowed 
0.2 in 



i 



Xl6 BYE-LAWS, (^C. OF THE 

in the Houfe, except by order of the Phyficians, or 
Apothecary. 

XII. 
That they do not curfe, nor fwcar, nor lie, 

xm. 

That they do not fteal, fell their provifions or 
clothing, nor be guihy of any other breach of trufl:. 
XIV. 
That they never go out during working hours^ 
nor at any other time, without leave* 
XV. 
That when permitted to go out, they do not 
flay longer than the hour appointed. 

Whoever (hall offend againft the above Rules, 
will be punifhed either by confinement in the flocks, 
or in the dungeon, or elfewhere, or by diflindlion of 
drefs, by abatement of diet, lofs of gratuity, or by 
fuch corporal or other punifhment as may be de- 
termined and adjudged by the weekly Court of 
Diredors, according to the powers vefled in them by 
the AQ: of Parliament. 
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RULES 

REGULATION 

OF THE 

Weekly and Quarterly 

COURTS. 



I. 

THAT a weekly Court be held every Monday 
between the Hours of Ten and Two, agrce^ 
ably to the A<3:; aitd at every Court, whether week- 
ly, quarterly, or Tpecial, a Chiirmaa be eledled by 
the Diredors prefent, who (hall pr^de over, and 
regulate the proceedings, and who, in cafe of an 
equal divifion, (hall have a cafting vote* 

n. 

That thie orders of the laft Court be firft read. 

m. 

That if any matter be propofed by a Member 
and fecondcd by another, it (hall be debated, and, if 

defired 
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defired, put to a Vote» before any other buluieft be 
confidered. 

IV, 
That after the bufinefs of theday is concluded^ 
the minutes of the proccedini^ be read over* 
V. 
* That a Table of the Days on which the quar- 
terly Courts are required by the A6): to he hddy 
Ihall be hung up in the Court Room. 






THEEND* 
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